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Redevelopment Authority of the County of Westmoreland
and the Westmoreland County Land Bank
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This document represents the aims of our Boards, our staff, and most of all, our

Create Equitable Development Opportunities

partners, as we build healthy communities, reposition our towns, and eliminate blight in

Tell Our Story

Westmoreland County. Among the Boards and staff, we are electrified by the potential of
this plan to shape our collective future.

MESSAGE FROM
THE EXECUTIVE DIRECTOR
In July 2022, the Redevelopment Authority
will celebrate the 60th anniversary of its
incorporation. In all that time, our numerous
projects and work have been instrumental in
reshaping neighborhoods, business districts,
and public infrastructure for a healthy
Westmoreland County.
Hundreds of houses were rehabilitated,
helping to keep low-to-moderate income
residents in their homes. Hundreds more
blighted, vacant, and abandoned homes and
dangerous downtown buildings have been
demolished. Major brownfield cleanup sites
in Monessen, Jeannette, Mt Pleasant, and
Murrysville are all now contributing jobs, tax
base, and opportunity to our communities.

WHY PLAN
When the Redevelopment Authority (RA) formed, its
main purpose was to carry out the urban renewal
programs of the 1960s and 70s. These programs
intended to clear entire blocks of blighted areas for
new development. Nearly 60 years later, we are
facing a new pattern of blight.
Driven by changing economic conditions and
development patterns, along with demographic
decline, the RA is working to address blight that is
now scattered among rural villages, urban cores,
town centers, and everything in between.

Formed by the County Commissioners in 2013,
the Westmoreland County Land Bank’s (LB) main
mission is to return vacant, abandoned, and taxdelinquent properties to the tax rolls. To date,
129 properties are now creating value for their
communities as side-lot additions, redeveloped
mixed-use buildings, and rehabilitated homes.
Despite those successes, and in the face of these
challenges, the Boards of both agencies recognize
the value of crafting a unified strategic plan for
both agencies.

Strategic planning can be thought of as a process for defining a set of choices for success.

Brian Lawrence

Beyond the numbers and data of the work the organizations have done in the past is how the very real human
impact of the work we do ripples into the future: entrepreneurs opening successful small businesses in
buildings that a few short years ago were blighted downtown eyesores. Children who no longer have to grow
up near abandoned, dangerous properties and enter into adulthood with the constant reminder of days, and
opportunities, gone by. Residents who are able to enjoy their homes, yards, and communities without the
oppressive presence of blight imposing on their lives.
It is the human impact of our work that drives us to learn from our past work while continually looking forward,
beyond the horizon. That’s why I’m pleased to provide you with a vision of our organization in this joint
strategic plan for the Redevelopment Authority and Land Bank.

Define what is important to the organization.

Determine goals for important matters.

Realign activities and resources to achieve goals. Determine
actions to become more effective to achieve goals.

Innovate to achieve goals.
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A UNIFIED MISSION

STRATEGIC OBJECTIVES
Six operational objectives were developed and honed over a period of six months, all
focused on achieving shared goals.

The Redevelopment Authority of the County of
Westmoreland and the Westmoreland County Land
Bank has taken a leadership role to help build healthy
and whole communities and reposition our towns
by eliminating blight and its influences throughout
Westmoreland County.

B U I L D L O C A L C A PA C I T Y

The work is carried out through blight demolition,
residential and commercial rehabilitation, acquisition and repurposing of vacant and tax-delinquent
properties, accessible and affordable housing, training and education partnerships, historic preservation,
and brownfield redevelopment. Working hand in hand with local officials, and like-minded organizations,
these efforts will deliver more desirable communities in which to live, work, raise a family, and prosper.

SUPPORT REGIONAL SOLUTIONS

Commitment to addressing blight requires local capacity, local knowledge,
and local buy-in.

We’re all in the blight ﬁght together. Let’s collaborate on property maintenance
code enforcement.

R E V I TA L I Z E W H O L E N E I G H B O R H O O D S

BLIGHT DEFINED
Peeling paint, broken windows, and missing doors, among
other symptoms, all lead to conditions that put the health,
safety, and general welfare of our communities at risk. Taxdelinquency and abandoned property create nuisances on
Main Streets and Elm Streets.

• GREATER RISK OF TAX DELINQUENCY
• GREATER RISK OF CRIME & VANDALISM

Addressing the symptoms of blight is like playing whack-a-mole; we need to
address the root causes of blight at the neighborhood scale.

C R E AT E E Q U I T A B L E D E V E L O P M E N T O P P O R T U N I T I E S
Opportunities to rehab and redevelop properties aren’t always clear to the
private sector. With technology and innovation, we can make sure the small and
local developers have a seat at the table.

G AT H E R , S H A R E , A N D U S E I N T E L
We can’t solve a problem that we can’t pinpoint. Using data to inform our
approaches will help solve this.

• DIMINISHED TAX BASE
• DECLINING COMMUNITY PRECEPTIONS

TELL OUR STORY
Blight can be overcome. By telling our stories we can apmplify our impact.
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BUILD LOCAL
CAPACITY

SUPPORT REGIONAL
SOLUTIONS

WHAT’S THE CHALLENGE?

WHAT’S THE CHALLENGE?

Local elected officials, code officers, managers,
secretaries, and their staffs need better
opportunities for training, education, and
networking to address blight.

Property maintenance code enforcement across
the county is highly variable, which leads to
blight’s spread. A regional code enforcement
program will help communities standardize
enforcement processes, procedures, and
outcomes.

Well-trained partners can help the RA/LB do a
better job of proactively addressing blight.

THE OPPORTUNITY FOR
THE REDEVELOPMENT
AUTHORITY AND LAND BANK

Economies of scale can help make it more
feasible for even the smallest municipality to
afford the effort. Code officers can better report
blight to RA/LB.

OBJECTIVES

THE OPPORTUNITY FOR
THE REDEVELOPMENT
AUTHORITY AND LAND BANK

• 40 attendees at annual blight summit

• An annual blight summit that
provides opportunities to learn
about best practices, highlight
successes, and network among
peers

• 10 attendees at quarterly networking
meetings

OBJECTIVES

• 30 blight survey responses
• The RA/LB will contract with or hire
property maintenance code officers to
provide service to municipal partners

• 5 municipalities who adopt/update
blight fighting tools

• Hold quarterly networking meetings
with local officials
• Deliver multimedia communication
plan to highlight best practices and
successes

• Enter into intergovernmental
cooperation agreements with
municipalities

PAT H T O S U C C E S S

• 5 municipalities enter the program for two
years
• 5 municipalities standardize property
maintenance ordinance or adopt/amend
new blight tool

• Blight summit curriculum

PAT H T O S U C C E S S

• Speakers/trainers
• Partners: Local Government
Academy, PA Housing Alliance, Center
for Community Progress, Borough’s
Association, Township Supervisor’s
Association, cities, realtors,
magistrates, landlord associations

• Coordinate with municipalities to
determine which blight fighting tools
are currently in use
• Intergovernmental cooperation
agreements

• Funding
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GATHER, SHARE,
AND USE INTEL

REVITALIZE WHOLE
NEIGHBORHOODS

WHAT’S THE CHALLENGE?

WHAT’S THE CHALLENGE?

Blight and its influences are spreading throughout
the county. However, there is no central
information collection that can drive powerful
decision-making.

Blight occurs across the county in varying degrees.
As such, the organization’s work is spread
among all 65 municipalities and hundreds of
neighborhoods. The result is a project selection
framework that is scattered and less impactful.

A redevelopment and blight dashboard can help
local officials and our organization understand
where blight is happening and formulate
appropriate responses based on local conditions.

THE OPPORTUNITY FOR
THE REDEVELOPMENT
AUTHORITY AND LAND BANK

Focusing on specific neighborhoods with
sustaining partnerships and locally supported
revitalization efforts will yield more durable,
positive changes.

THE OPPORTUNITY FOR
THE REDEVELOPMENT
AUTHORITY AND LAND BANK

OBJECTIVES
• Blight inventories

• The RA/LB will create a digital, mapbased, county-wide platform for
tracking blight and its influences
• Provide local code officers with
access to input information on
blighted properties

• The RA/LB will create a project
selection framework, informed
by the redevelopment and blight
dashboard, and directed by local
commitment and partnership

• Blight reduction plans (local/
neighborhood scale)
• Blight reporting tool

• Focus effort on 3-5
neighborhoods for 3-5 years
of sustained and coordinated
investment and intervention

PAT H T O S U C C E S S
• Datasets: tax delinquency, market
variables (vacancy, tenure, housing
age, housing values)

The Lamp Theatre in Irwin is an example of a catalytic development that has lead
to the resurgence of Downtown Irwin as a healthy and whole neighborhood

OBJECTIVES
• Neighborhood-scale, layered
investment strategy that
comprehensively addresses blight
and its influences
• Unlock collaborative partnerships to
address root causes of blight

PAT H T O S U C C E S S
• Use the redevelopment and blight
dashboard to identify candidate
neighborhoods
• Stakeholder and community
engagement process
• Request for proposal process from
municipal partners that demonstrate
investment and collaboration

• Partner with realtors, attorneys,
community groups, and local officials

• Partners: state, county,
municipalities, foundations, social
and public service agencies
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CREATE EQUITABLE
DEVELOPMENT
OPPORTUNITIES

TELL OUR STORY
WHAT’S THE CHALLENGE?

WHAT’S THE CHALLENGE?

Confusion about who the RA and LB are as
agencies is commonplace across the county.
To begin to address challenge, the RA has
added a communications and public relations
professional who can devise and implement a
Communications Plan.

At the heart of blight is a lack of investment. The
Land Bank’s special power to exonerate delinquent
taxes on vacant property can stimulate investment in
distressed properties. Yet, those opportunities are not
readily understandable or communicated.
Gato Taco & Tequila restaurant in Downtown Irwin is a great example of
a local developer making investment through the Land Bank’s effort to
acquire a tax-delinquent property

A map-based, password-protected, membershiponly web portal that shows the opportunities
in vacant and tax-delinquent properties can
improve redevelopment outcomes.

THE OPPORTUNITY FOR
THE REDEVELOPMENT
AUTHORITY AND LAND BANK

• The RA/LB will create a map-based,
password-protected, membershiponly web portal
• Recruit small developers to
rehabilitate properties

The plan’s implementation will yield improved
understanding and awareness of the
organizations’ role in community and economic
development.

THE OPPORTUNITY FOR
THE REDEVELOPMENT
AUTHORITY AND LAND BANK

OBJECTIVES
• Improved access to redevelopment
opportunities by the private sector

OBJECTIVES
• Improved brand awareness

• Synergy between public interest and
private effort
• Coordination between redevelopment
and blight dashboard and
development outcomes

• The RA/LB’s communications and
public relations professional will
conduct a communications audit
• Identify communications goals
• Develop a brand for the
organization
• Devise and implement a
communications plan

PAT H T O S U C C E S S
• Datasets: tax delinquency, market
variables (vacancy, tenure, housing age,
housing values)

• Strengthened connections with
partners, clients, and funders

PAT H T O S U C C E S S
• Continuous PR output / telling the stories
• Heightened and consistent social
media presence
• Relationship building with partners,
media contacts across all platforms,
and elected officials

• Partner with locally relevant stakeholders
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WESTMORELAND COUNTY
BOARD OF COMMISSIONERS
Sean Kertes
Douglas W. Chew
Gina Cerilli Thrasher

REDEVELOPMENT AUTHORITY AND LAND BANK
BOARD OF DIRECTORS
Donna Holdorf-Roadman
Brian Merdian
Tim Custer
Tim Andrews - Esq. RA Solicitor

Matt Schimizzi
David Johnston
Scott Avolio (Land Bank-only board member)
Eric Bononi - Esq. LB Solicitor

STAFF
Brian Lawrence - Executive Director
Hallie Chatfield - Senior Project Manager
Ashley Vidale - Communications Associate

CONTACT US
40 North Pennsylvania Ave, Suite 520
Greensburg, PA 15601
724.830.3050
WestmorelandRedevelopment.com
WestmorelandLankBank.com

Shelby Michalek - Program Manager
Jamie Scherich - Finance Manager

