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Realizing the goals of Reimagining Our
Westmoreland wouldn’t be possible
without the leadership, commitment,
and diligent work of the Westmoreland
County Board of Commissioners. Thank
you to the Commissioners, for your
service and for going above and beyond
for Westmoreland County residents,
business, and organizations.

Gina Cerilli Thrasher,
Secretary

Sean Kertes,
Chairman

Douglas Chew,
Vice-Chairman

Market
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Introduction
2021 marked the third year implementing the county’s comprehensive
plan, Reimagining Our Westmoreland. Since the plan’s adoption in December 2018, we have secured and maintained partnerships with nearly
20 different organizations that have committed to advancing the plan’s
goal to attract, develop, and retain a diverse and stable workforce that will sustain a healthy economy.
Over the last year alone, our staff and partners have made progress
on almost all 38 strategies outlined in the plan. Together, we have been
busy connecting students to future careers within the region; mitigating blight within our communities; identifying ways to be more welcoming and inclusive; and championing broadband investment to close the
digital divide. This progress wouldn't be possible without the hard work
and commitment of the Westmoreland County Board of Commissioners, local leaders, businesses, organizations, municipalities, and other
supporters of the plan.
Although our demographic challenges of an aging and declining population continue to present obstacles for our local employers, educational system, municipalities, service providers, and infrastructure and
operations, we must acknowledge where positive change has occurred.
As some 2020 Census figures have become available, we’ve learned
that population loss over the last decade was not as bleak as projected.
From 2010 to 2020, we saw a decline of 10,506 people from 365,169
to 354,663. Despite the fact that this is still a loss overall, it's important
to recognize that our rate of population decline may be showing signs
of slowing down or stabilizing due to shifts in natural change and net
migration.

Reimagining Our Westmoreland Mission:
Attract, develop, and retain a diverse and
stable workforce that will sustain a healthy
economy
Strategy Champions
Throughout this report, we highlight the
Strategy Champions or organizations most
relevant for strategy implementation. These
organizations have identified themselves as
Reimagining Our Westmoreland strategic
partners and have taken the lead on, or are
involved with, actions within a given strategy.
Thank you to our Strategy Champions, for
undertaking this important work and for
committing your time, energy, and resources
to help make the vision of Reimagining Our
Westmoreland a reality.

This annual report aims to provide a brief summary not only of our collective work to address our aging and declining population, but also to
reflect and uphold the plan’s principles of accountability, partnership,
action, creativity, communication, and performance monitoring. Join
us as we celebrate our accomplishments and recognize our partners
making a difference in Westmoreland County.

Jason Rigone, Director
Westmoreland County Department
of Planning and Development
Planning Division
Daniel Carpenter, Deputy Director
Corey Block, Planner III
Victoria Baur, Planner I
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Nurse practitioner speaker, Janelle Tuterra
Source: Franklin Regional School District

CORE OBJECTIVE 1:
ALIGN WORKFORCE, EDUCATION, EMPLOYERS,
AND ENTREPRENEURSHIP
FRANKLIN REGIONAL PANTHERS PREPARE TO POUNCE ON CAREERS
Across the county, employers have been experiencing challenges associated with a declining workforce. While this issue was present before
COVID-19, it has been exacerbated by the pandemic and other issues
such as the growing divide between the jobs that students are trained
for, and the jobs that are available within the county. Many of Reimaging
Our Westmoreland’s partners in the workforce, education, employment,
and entrepreneurship sectors are actively working to close this gap. One
of the biggest responses has been from Franklin Regional School District
and their K-12 Future Readiness Plan.
Franklin Regional School District has been a huge proponent in preparing their youth for the workforce with several programs and changes
to their curriculum in elementary, middle, and high school. Starting with
elementary school students, guest speakers are brought in to talk about
various careers, and field trips are taken to trade schools, earlier than
previously offered.
While exposing children to careers in elementary school may seem too
early, the program is vitally important for children to explore what they
are interested in and excel at while their education is free – an overarching theme of the K-12 Future Readiness Plan.
For middle and high school students, the district has replaced the previously mandated “culminating project” with a system of credentials and
badges. These badges are intended to help students explore career paths
earlier, by exposing them through multiple forms of media to different
industry sectors and careers.
One new system the district is using is Nepris, which virtually connects
students and educators with industry professionals. Teachers can set
up live interactive events with an industry professional, or students can
access recorded videos of these sessions to see what options exist for
them in the workforce.
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Franklin Regional Senior High also has a grant-supplemented entrepreneurship program that helps students gain real-world experience.
Through the program, students partner with businesses and nonprofits
to assist in various areas where employers face issues such as disseminating information, low funding, grappling with new technology, or lack
of capacity.
Among several projects, high school students have stepped in to help
the Monroeville Foundation create a logo, as well as develop a new website for the Murrysville-Export Rotary Club. Students are also working
with the Murrysville Recreation Department to create social media posts
and promote their farmer’s market, as well as conduct video interviews
and digital surveys that can be sent to residents for valuable feedback.
The FR Panther Shop is another program at the high school which pairs
life skills students, already participating in the Work Exploration Program,
with classmates in the entrepreneurship course. Students work together
to create school district branded merchandise, learn about creating custom designs, and use specialized equipment to produce products.
Life skills students then take the products and explore areas such as marketing and sales while operating a small school store. The students have
even purchased a mobile kiosk that can be moved between the gym for
basketball games, or the cafeteria, among other locations. Life skills students also help run the school’s cafe for even more work experience.
Franklin Regional isn’t stopping there though. The school district’s programs are constantly changing and ever-adapting to make sure their students are as career-ready as possible.

Strategy Updates
Strategy 1.1

Champion Skilled Labor
•
•

Franklin Regional SD created Schoology Portfolios where students are
exposed to a variety of possible career paths at an earlier age
Local leaders established Grow Westmoreland, a private nonprofit that
works to connect young adults with skilled labor jobs

Strategy 1.2

Leverage Local talent
•
•
•
•

University of Pitt-Greensburg began construction on the new sustainable Life Sciences building, which will house the school’s nursing program
Live! Casino Pittsburgh hosted several hiring events and a free dealer
school event to fill positions at the Hempfield Township-based casino
The Forum for Workforce Development offered virtual career exploration and education opportunities, including a new virtual career mentorship program and expanded its virtual reality career snapshots
PSNK announced plans to use grant funds to enable four local high
schools to receive robotics and software training and workforce development education at the Digital Foundry in downtown New Kensington

Strategy Champions
Economic Growth Connection
Penn State New Kensington
Saint Vincent College SBDC
Westmoreland County IDC
Workforce Forum

Strategy 1.3

assist small businesses
•
•
•
•

Westmoreland County, through the Economic Growth Connection, distributed $3.9 million in grants to local restaurants and hospitality businesses via the COVID-19 Hospitality Industry Recovery Program
GCDC supported Greensburg-based businesses impacted by the pandemic through a second round of funding via the COVID-19 Relief Main
Street Jump-Start Program
Experienced business leaders, who serve as mentors through Westmoreland SCORE, continue to help budding entrepreneurs succeed
Saint Vincent College’s SBDC helped 15 local entrepreneurs launch their
own small business, including Jill’s Tastyland, LLC and LaRue Family
Orthodontics, by providing no-fee business consulting, education programming, and information

Tastyland, Hempfield Township
Source: Saint Vincent College Small Business Development Center

Strategy 1.4

Advance entrepreneurialism
•
•
•

The Corner hosted open houses to communicate their mission of supporting entrepreneurs and small business owners. 18 new businesses in
New Kensington received support from The Corner
The R.K. Mellon Foundation, in partnership with Arctaris Impact Investors, launched a $20-million investment fund to underwrite economic
development projects in communities in Allegheny and Westmoreland
The Westmoreland continued to administer the Creative Entrepreneur
Accelerator Program, which pairs creative entrepreneurs with small business consulting services and resources to start their own business

Penn State New Kensington
Source: Westmoreland County Planning

Strategy 1.5

Connect with tech
•
•

Pittsburgh Technology Council and FortyX80 hosted an event in Monessen to discuss Apprenti PGH, a new apprenticeship program focused
on information technology
PSNK announced plans to use the Digital Foundry to create workforce
education and retraining programs with a $1.5 million federal grant. The
programs will include three levels of digital training to upskill local talent

Strategy 1.6

provide development-ready sites
•
•
•
•

Elliott Group completed the construction of its $60 million cryogenic
pump testing facility at the former Jeannette Glass Company site, employing over 100 people
RACW was awarded $600,000 to build an access road at the Derry
Business Park which will support eight pad-ready buildings and over 50
employees
Progress was made on the construction of a 250,000 sf distribution
center at Commerce Crossing in Sewickley Township
Alabama-based air filter manufacturer, Filterbuy, announced plans to
lease a 137,000 sf space at the New Kensington Advanced Manufacturing
Park, creating 120 jobs

Cryogenic pump testing facility, Jeannette
Source: Elliott Group
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Westmoreland County's new logo
Source: GO Laurel Highlands

CORE OBJECTIVE 2:
DISCOVER WESTMORELAND
THERE’S ALWAYS MORE TO DISCOVER IN WESTMORELAND COUNTY
Describe Westmoreland County in just three words. It’s tough, right?
There are so many different communities, landscapes, rich traditions,
and people that comprise Westmoreland, it’s difficult to simplify its vastness and complexity into a phrase or a couple of words. For local leaders,
when it came to developing a brand that encompasses all that the county has to offer, they had their work cut out for them.
According to Jessica Petrovich, Director of Westmoreland Heritage,
and newly-designated Director of Discover Westmoreland, “Pinpointing Westmoreland County’s brand presented both a strength and challenge – there are so many identities in the county, how do we capture
everything?” She continued, “From the exciting, urban lifestyles in towns
closer to Pittsburgh, to the relaxed and quaint villages as you travel towards the Laurel Mountains, we have a whole range of possibilities for
folks to identify as ‘Westmoreland County.’”
Thanks to a partnership between GO Laurel Highlands, the Westmoreland County Chamber of Commerce, and the Westmoreland County
Industrial Development Corporation, over the last year and a half, representatives from these organizations have been working to develop a
countywide brand and marketing plan to be used to attract residents
and visitors. Better known as “Discover Westmoreland” with the tagline,
“More to Discover”, the countywide brand will be implemented and integrated by GO Laurel Highlands, the visitor’s bureau for Westmoreland,
Somerset, and Fayette counties.
Why create a countywide brand? A brand can help reflect what a place
is and offers and inspires what it can be and offer in the future. Not only
can a brand help create alignment between a community’s various elements such as the built environment, natural landscape, and the history
and culture of a place, it can help strengthen a community’s sense of
place. Outlined as a strategy in the county’s comprehensive plan, Reimagining Our Westmoreland, creating and promoting a countywide brand
has the potential to help unify the county and attract people of all ages
to live, work, play, and visit here.
Elements from the countywide brand have already started to roll out.
Last spring during the Westmoreland County Airshow, photo print installations were installed at the Arnold Palmer Regional Airport, depicting points of interest from around Westmoreland County and the larger
Laurel Highlands region. These images and map installations are intended to welcome visitors and residents passing through the airport, and
encourage them to “Discover Westmoreland”.
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According to Petrovich, “Roll out continues gradually, with billboard and
social media campaigns coming down the line next. The biggest project
we have in the works is a brand new, comprehensive, Westmoreland
County website. Stay tuned!”
When asked what kinds of things people can expect to see locally, Petrovich said, “Hopefully they have already seen our billboards with #lovelocal placed at strategic locations around the county, or perhaps they’ve
even seen our latest social media promotion encouraging residents to
share their stories of why they love living or working in Westmoreland
County.”
Going hand-in-hand with attracting visitors and residents to Westmoreland County is the effort to welcome those individuals once they get
here. Led by Greensburg-based nonprofit, Westmoreland Community
Action (WCA), the initiative, dubbed “Welcoming Westmoreland”, aims
to welcome and support new residents with resources, information, and
an ambassador program. In addition to welcoming new residents, the
effort aims to cultivate equity and inclusion by actively educating and
empowering community members to create a more welcoming Westmoreland. The organization plans to do this by becoming a resource for
local diversity, equity, and inclusion (DEI) training for both individuals and
businesses within the county.
Over the last year, WCA has been engaging with representatives from education, government, business, nonprofit, and religious sectors to develop a digital welcome packet, ambassador training program, and compile
DEI training resources, which will be housed on a designated Welcoming
Westmoreland website. In 2021, the organization also hired Welcoming
Westmoreland Project Coordinator, Brittany Sines, to oversee and support implementation of the effort’s initiatives.
“Since starting in this role, I’ve made it a priority to build connections
with residents. Whether it be with someone at an event, from a partnering organization, or even at a local coffee shop, I have heard the stories
of why some feel that Westmoreland County is home and why others
feel as though they don’t belong. These stories drive and inform the work
that I do for Welcoming Westmoreland, as everyone should feel that
they are part of a community – our community,” said Sines.
To see more of the county’s Discover Westmoreland brand, visit facebook.com/DiscoverWestmoreland or http://discoverwestmoreland.com/.
To learn more about the Welcoming Westmoreland initiative, visit facebook.com/WelcomingWestmoreland.

Strategy Updates
Strategy 2.1

Create & promote a county brand
•
•
•
•

GO LH placed photographic installations depicting images from around
the region at the Arnold Palmer Regional Airport’s terminal
The Laurel Highlands ranked 8th for the Best Destination for Fall Foliage
category in the USA Today 10Best Travel Award Contest for 2021
GO LH announced $550,000 in tourism grants, funded by Westmoreland County’s 5% hotel room tax, to support 44 local organizations and
businesses
Thanks to a partnership between GO LH, Westmoreland County Chamber of Commerce, and WCIDC, the county’s official brand, Discover
Westmoreland, was released

Strategy Champions
GO Laurel Highlands
The Westmoreland Museum of American Art
Westmoreland Community Action
Westmoreland County Chamber of Commerce
Westmoreland Cultural Trust
Westmoreland County Planning

Strategy 2.2

Cultivate arts & entertainment
•
•
•
•

•
•
•

Pitt-Greensburg’s Community Arts & Reintegration Project (CARP) installed a mural representing the history of New Kensington on the side
of a building in downtown New Kensington
The Henry L. Hillman foundation provided $7 million in grants to regional arts and cultural organizations to expand or restart programs
Volunteers renovated the historic Casino Theatre in Vandergrift
Westmoreland Cultural Trust (WCT) unveiled new Wings Across Westmoreland art installations in Youngwood, Smithton, Mount Pleasant, and
Vandergrift. WCT also hosted a number of in-person and online performances and events at The Palace Theatre and Greensburg Garden &
Civic Center
The Westmoreland received renewed accreditation by the American
Alliance of Museums for its quality collections care, strong community
relations, capable leadership, and commitment to DEAI
Administered by the Lincoln Highway Heritage Corridor, PA DCNR’s Bureau of Recreation and Conservation provided mini-grants to organizations along the Lincoln Highway
West Overton Village announced plans to expand its museum and distillery in East Huntingdon Township

Casino Theatre, Vandergrift
Source: Westmoreland County Planning

Strategy 2.3

welcome everyone
•
•
•

•

Monessen adopted a non-discrimination ordinance, the first-of-its-kind
in Westmoreland County, which seeks to support and protect all residents including LGBTQ people
Greensburg hosted a welcome event for students and faculty from local
colleges and universities, providing an opportunity to connect with local
organizations and the city
WCA, as a part of the Welcoming Westmoreland initiative, gathered input from the public through a diversity and inclusivity survey, hosted a
strategic planning meeting with local leaders, and made progress on an
ambassador program and website to welcome new residents to Westmoreland County
The Westmoreland continues to cultivate partnerships and host programs that aim to share compelling and meaningful cultural experiences
that open the door to new ideas, perspectives, and possibilities

Pitt-Greensburg CARP-lead mural, New Kensington
Source: Dawn Sowanick

Strategy 2.4

Grow Local
•
•
•
•

Food21’s Farm to Tap program helped connect regional craft brewers
with local growers of grains, filling gaps in the supply chain
Ligonier Country Market provided a space for nearly 130 local growers
and makers in its 46th year of operation
Caffe Barista rebranded itself as a marketplace in Greensburg, offering
fresh local produce and products, providing a healthy grocery option
downtown
Maple Bottom Farm, located in Scottdale, was named the 2021 Dairying
for Tomorrow Community Outreach winner by the American Dairy Association North East

Caffe Barista Marketplace, Greensburg
Source: Westmoreland County Planning

Strategy 2.5

Develop recreational destinations
•

NO UPDATE
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Meeting
Source: Pavel Danilyuk, Pexels

CORE OBJECTIVE 3:
REPOSITION OUR TOWNS
LOCAL COMMUNITIES GUIDE THEIR FUTURE, PLAN FOR SUCCESS
Would you start a business without a business plan? When it comes to
starting a business, a business plan is key to identifying the steps needed
to start, grow, and successfully manage a business. Not to mention, a
business plan is also one of the first things banks or lenders look at when
applying for a loan or startup funds. So when it comes to local government, a comprehensive plan acts like a business plan for a community
and is just as important – laying out the vision for future growth and
development and the steps needed to get there. Comprehensive plans,
and the tools that help implement their vision – like zoning ordinances,
subdivision and land development ordinances, future land use maps, etc.
– guide communities and can lead to funding opportunities to help a
community become the place they want to be. Yet, so many communities put planning on the backburner.
In a time when communities across the US, including those in Westmoreland County, are experiencing change, both positive and negative, comprehensive planning is needed more than ever. Not only has the pandemic left an impact on how communities run, but many places are seeing the
effects of population decline play out. Common issues that consistently
come up include blight, the growing need for high-quality employment
opportunities, and the lack of affordable housing. In the face of immense
change and uncertainty, several communities in Westmoreland County
have decided to plan for their futures, updating decade-old comprehensive plans to curb and get ahead of common challenges, and reposition
our towns.
Over 15 years ago, Greensburg, Southwest Greensburg, South Greensburg, and Hempfield Township worked together to develop and adopt a
joint comprehensive plan. Since the plan was adopted, each community has experienced considerable change, and the majority have felt the
need for an update. In 2019, South Greensburg Borough was the first to
develop and adopt a new comprehensive plan focused on implementable strategies around blight, capital improvements, parks and recreation,
and downtown revitalization. Since the plan’s adoption, the borough has
already made improvements to parks and recreational assets and has
targeted efforts on downtown branding.
Taking a neighborhood-based approach, the City of Greensburg began updating their comprehensive plan in 2021 under the name Shape
Greensburg. Working with Pittsburgh-based consultant, Environmental
Planning and Design, the city is currently in the middle of an intensive
public engagement phase, gathering input from residents and businesses.
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The plan will focus on three main topics including parks and recreation,
blight, and citywide systems, with the overall goal to improve quality of
life among residents. Additionally, the plan will guide local decision-making and target (re)investment and (re)development in the city. Once the
plan is developed, Greensburg plans to implement identified actions, improving other areas of their development process including the city’s
zoning map and zoning code.
Hempfield Township has also recently started the process of updating
and developing their new comprehensive plan. Working with Cranberry-based consultant, Herbert, Rowland & Grubic Inc., Hempfield is currently conducting community outreach, gathering input on areas such as
parks and recreation, community development, and revitalizing commercial districts. The township will use the updated plan to make potential
zoning changes and target areas that need new or upgraded infrastructure. All of this will be implemented with the aim of spurring development that the community wants and envisions.
Also in 2021, Unity Township announced plans to update their comprehensive plan after realizing that many of their policies and ordinances
were preventing businesses from locating within the community. The
comprehensive plan update will aim to create a more business-friendly
environment and will also look at improving access to recreational opportunities and address stormwater management. Although the township has already made changes to their zoning map to enable more businesses to set up shop, the township plans to make additional changes
to their zoning ordinance to encourage new businesses to reuse vacant
buildings near US Route 30.
Whether a community is big or small, urban or rural, a comprehensive
plan can help guide a community to become a more equitable, healthy,
and attractive place where people want to live, work, and play. By taking time to engage with all members of their communities, Greensburg,
Hempfield, and Unity have taken an important step to reposition themselves for current and future generations. Through comprehensive planning, these communities are equipping themselves with the strategies
needed to proactively plan for future growth and development.

Strategy Updates
Strategy 3.1

Invest in downtowns
•
•
•
•

Olde Towne Overhaul continued to revitalize downtown New Kensington, bringing formerly vacant spaces back to life with new local small
businesses such as Sweet Tillies bakery
GCDC’s G-Fund grant program provided $20,000 to McDowell Associates Insurance and the Westmoreland Bar Association for renovating
downtown Greensburg buildings
Full Circle Furniture & Gifts opened in a restored downtown Vandergrift
building selling local artwork and repurposed furniture and decor
RACW demolished the former Scottdale Eagle building. Acquired by the
Land Bank, development of the site will be determined by a competitive RFP process. RACW also demolished the dangerous building once
known as Derby’s Restaurant on S Pennsylvania Ave in Greensburg. The
Land Bank is working to acquire the property for reuse

Strategy Champions
Westmoreland County Planning

Strategy 3.2

provide housing options
•
•
•
•
•

A mixed-use commercial and residential development, including 18 luxury villa duplex units and restaurant space, was announced for a 47-acre
parcel in Murrysville
To grow its population and relieve tax burden, Monessen began offering
back-tax forgiveness on vacant homes, if people commit to purchase
and renovate them
Homes Build Hope completed six new affordable residences (two
two-story triplexes) located on a formerly blighted section of Mary
Street in Latrobe
The county’s Land Bank acquired the former East Vandergrift Elementary School, which will support an adaptive reuse project creating 30
affordable senior housing units
Plans were announced to convert a portion of the former Alcoa headquarters in New Kensington for veterans housing and social services,
utilizing a $3 million state grant

Sweet Tillies bakery, New Kensington
Source: Westmoreland County Planning

Strategy 3.3

cultivate a restaurant industry
•
•
•
•

Plans for a farm-to-table restaurant, which will source food from local
farms, was announced for the former Master Auto Supply building in
downtown Export
The City of Jeannette hosted Concerts and Food Truck Thursdays at
the new Elliott Group Amphitheater on Clay Ave, featuring live music
and food vendors
Ligonier Valley Chamber of Commerce rolled out a new Ligonier Valley
Restaurant Tour booklet to guide patrons to visit eateries throughout
Ligonier
GCDC’s Greensburg Restaurant Week event continued to help drive support for nearly 20 local restaurants and businesses

Newly completed affordable townhomes along Mary Street, Latrobe
Source: Homes Build Hope

Strategy 3.4

utilize planning best practices
•
•
•
•

Murrysville announced plans to upgrade its code enforcement system
to be map-based, interactive, and display property-related data
Latrobe updated its zoning ordinance, setting guidelines for electric
charging stations, medical marijuana sites, and sidewalk signs
Unity Township, Hempfield Township, and Greensburg each announced
plans to update their comprehensive plans to guide future decision-making and development
Export Borough announced plans to adopt a rental registry ordinance,
which will help ensure rental properties are up to code and have occupancy permits

Sign for Shape Greensburg comprehensive plan update meeting
Source: City of Greensburg Planning & Development

Strategy 3.5

Direct density
•
•
•

Plans for Grandview Estates, a neighborhood composed of 52 duplex
lots and one single-family home, were announced to be constructed in
Hempfield Township
Unity Township made revisions to its zoning ordinance to permit multi-family dwellings in additional residential zoning districts
Greensburg made revisions to its zoning ordinance to help improve the
development process for those looking to develop on smaller vacant
lots and improve properties
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Westmoreland Heritage Trail, Murrysville
Source: Rob Cronauer, Westmoreland Conservation District

CORE OBJECTIVE 4:
CONNECT WITH PARKS AND NATURE
TRAIL ENHANCEMENTS AND EXPANSIONS MAKE HITTING THE TRAIL EASIER IN WESTMORELAND
Westmoreland County has an abundance of amenities to offer residents and visitors alike, and its ever-growing trail network ranks high
on the list. From the neighborhood to regional scale, not only do these
trails serve the county by providing recreational or alternative transportation opportunities, they also boost economic activity and provide
quality of life benefits. Outlined in Reimagining Our Westmoreland,
enhancing trail systems can help position the county as a recreational
destination and attract visitors and residents. In 2021, a number of trail
enhancements were announced and completed throughout the county
that will make enjoying trails a little bit easier.
Future construction of the 3.88-mile Loyalhanna Trail is one of the
newest additions to the local trail network. Thanks to a partnership
between the Derry Township Municipal Authority (DTMA), PA Department of Conservation and Natural Resources, Keystone State Park, US
Army Corps of Engineers, Gibson-Thomas Engineering, Derry Township,
and New Alexandria Borough, the trail will connect Keystone State Park
in Derry Township to Gray Wing Park in New Alexandria.
In 2014, discussions about Keystone State Park’s sewage facility updates
introduced the concept of building a trail within the utility corridor.
Currently, the park’s existing sewer system is about 60 years old and is
beyond its useful life. Pairing the sewer system update and trail development project together will help realize a number of environmental,
financial, and permitting benefits and efficiencies.
“This project was a really big win for the environment”, said Renae McCracken, Authority Manager at DTMA. “By updating the sewer system,
this project will help improve local stream health; and by incorporating
the trail in the utility corridor, the project will also provide a recreation
option for people to enjoy.” McCracken emphasized that partnering
intergovernmental agencies thinking outside the box helped bring the
project to fruition.
The first phase of the project will install a sewer line that will provide
public sewage to Keystone State Park and about 30 private residences
along Flowers Road and State Route 981, tying into the DTMA sewage
treatment plant in New Alexandria. While this phase is set to be completed in 2022, the trail construction portion is currently in the bidding
phase. Future phases will connect the newly constructed trail to New
Alexandria through a series of bridges spanning Loyalhanna Creek.
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Not only will the Loyalhanna Trail project help support bike and pedestrian recreation and community connection, the trail’s development is
seen as a “pivot point” in the county’s north central trail network that’s
still being established. Once complete, the trail has the potential to also
connect with the Legion-Keener Park trail in Latrobe, Little Crabtree
Creek Trail in Unity Township, which already connects to Twin Lakes
Park, and the proposed Loyalhanna Lake trail, which will connect to the
Bush Recreation Area in Loyalhanna Township.
Additional recent trail enhancements include the Wynn and Clara
Tredway River Trail and Westmoreland Heritage Trail. Located in northwestern Westmoreland County, the Wynn and Clara Tredway River
Trail has expanded its reach an additional three miles giving users eight
continuous miles along the Allegheny River to walk and bike. Beginning
at the Braeburn neighborhood in Lower Burrell and continuing to the
Kiski-Junction in Allegheny Township, the trail follows along the path of
the former Allegheny Valley Railroad. Funding for enhancements to the
wheelchair accessible trail comes from a $325,300 PA DCNR grant.
Over the last year, trail officials made progress on completing the
roughly four-mile “middle gap” portion of the Westmoreland Heritage
Trail between Export and Delmont boroughs. When developed, these
additional four miles will complete a 22-mile greenway corridor between
Saltsburg and Trafford. Also in 2021, the “middle gap” trail feasibility
study was finished, which explores potential routes to extend the trail
between the two communities.
To help close the gap, remaining funding from the Westmoreland
Heritage Trail’s fourth phase, which extended the trail from Murrysville
to Export, will be put to use extending the trail 750 feet eastward and
adding 40 parking spaces for trail users in Export Borough. Additionally,
an easement was acquired by the Regional Trail Corporation to extend
the trail westward about 1,000 feet from the John Rangos trail access
in Salem Township.
Thanks to the work of devoted volunteers, trail chapters, local and state
agencies, and support organizations, it’s getting easier to walk, run, or
bike the network of trails in Westmoreland County!

Strategy Updates
Strategy 4.1

Enhance Trail Systems
•
•
•
•
•
•

Westmoreland County Bureau of Parks and Recreation received PA
DCNR funding to enhance the Five Star Trail and relocate roughly two
miles of trail away from the active rail line
Westmoreland Heritage Trail officials acquired additional land representing a portion of the 4-miles needed to close the “middle gap” section
between Delmont and Export
The Wynn and Clara Tredway River Trail in Allegheny Township was extended three additional miles
Westmoreland Conservation District (WCD), in partnership Seward Borough, Conemaugh Valley Conservancy, and the Western PA Conservancy, made boat access upgrades to the Conemaugh River
Hiking shelters were installed at the Loyalhanna Nature Trail, thanks to an
Eagle Scout project funded by a PNC Charitable Trust grant
Derry Township Municipal Authority advanced easement and lease
agreements for the Keystone State Park sewer line and trail project, to
connect the park to New Alexandria Borough

Strategy Champions
Westmoreland County Bureau of Parks & Recreation
Westmoreland Conservation District
Westmoreland County Planning

Strategy 4.2

make parks welcoming & accessible
•
•
•
•

•

Hempfield Township added a new dog park at Hempfield Park as a part
of a $1.8 million update project. The township also cleared two sites, with
county demolition funds, which may be developed into two new parks
New Kensington announced plans to develop a downtown park, thanks
to a $227,000 state Greenways, Trails & Recreation Program grant
Unity Township announced plans to utilize CDBG funds to make ADA
accessibility improvements to the township walking trail
Westmoreland County Bureau of Parks and Recreation made progress
on the Northmoreland Park Phase II, which includes a destination playground, upgrades to the soccer complex, rehabilitated walking trail, and
installation of an ADA accessible canoe and kayak launch
Delmont Borough secured a $14,900 DCNR grant to develop a comprehensive recreation, parks, and open spaces plan

Boat launch ribbon cutting, Seward Borough
Source: Rob Cronauer, Westmoreland Conservation District

Strategy 4.3

Preserve Open space & protect natural assets
•
•
•

The Westmoreland Land Trust acquired a 96-acre farm in Hempfield
Township, which is planned to be conserved and developed into a nature and art park
Two local farms in Cook and St. Clair townships were conserved through
permanent conservation easements, through the PA Agricultural Conservation Easement Program
Local volunteers aided US Army Corps of Engineers in planting trees in
a flood control area around the Loyalhanna Dam during National Public
Lands Day

Northmoreland Park playground, Allegheny Township
Source: Westmoreland County Bureau of Parks & Recreation

Strategy 4.4

improve & sustain water resources
•

•
•
•

•
•

Nearly $1 million in Growing Greener grants from PA DEP were awarded
to address acid mine drainage and stormwater issues in Westmoreland.
WCD received nearly $375,000 in funding to work directly with municipalities to enhance the efficiency of stormwater detention ponds
Experts through Powdermill Nature Reserve, and seven other partners,
started a study on Linn Run and its tributaries to develop a coldwater
conservation plan
The Kiski Watershed Association hosted a Kiski River Cleanup, where
volunteers cleared trash along a five-mile stretch of the Kiski River
WCD assisted municipalities with adopting stormwater ordinances consistent with the county’s IWRP. 46 communities have already adopted
an ordinance, representing a majority of the county’s surface area. WCD
also worked with Hempfield, Salem, and St. Clair township’s to implement conservation practices through the Dirt, Gravel, and Low Volume
Road (DGLVR) program
New Kensington Water Authority was awarded a $1.7 million Pennsylvania Infrastructure Investment Authority grant to replace lead pipes
throughout New Kensington and Arnold
Loyalhanna Creek came in fourth place in the running to be named
Pennsylvania’s 2021 River of the Year, which aims to bring awareness to
PA’s waterways

Helen Road DGLVR project, Salem Township
Source: Rob Cronauer, Westmoreland Conservation District
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Abandoned building
Source: Fredrick Lee, Unsplash

CORE OBJECTIVE 5:
BUILD HEALTHY AND WHOLE COMMUNITIES
MUNICIPALITIES GET SERIOUS ABOUT THE FIGHT AGAINST BLIGHT
Across Pennsylvania, it’s estimated that there are roughly 300,000 blighted structures including homes and commercial and industrial buildings.
It’s also estimated that blighted properties reduce the value of nearby
homes or businesses by between 15 and 17 percent. Whether it’s boarded
up or broken windows, rotting wood, or peeling paint, it's clear that the
conditions of blight threaten the health, safety, and welfare of a community and cause a multitude of other problems. But when it comes to
addressing blight in our communities, where do we begin?
Identified as a strategy in the county’s comprehensive plan, Reimagining Our Westmoreland, eliminating blight can help create and maintain
healthy and whole communities and attract residents. As many communities grapple with addressing blight, some in Westmoreland County
have gotten serious about their response by partnering with the Westmoreland County Planning Division, through its Technical Resources and
Municipal Services (TRAMS) program, to conduct comprehensive inventories of blight.
“Blight is an issue that nearly every community deals with,” said Daniel
Carpenter, Deputy Director of the county’s Planning Division. “Through
the TRAMS program, we can assist our communities in addressing the
issue by extending their capacity and applying a data-driven approach.”
According to Carpenter, the TRAMS program gives county planners the
ability to work one-on-one with municipalities to provide technical expertise, mapping services, and professional planning to help communities accomplish their goals.
In 2019, the Planning Division piloted its first blight inventory project in
the City of Monessen, as a part of the city’s comprehensive plan update.
Through this project, the Division developed its innovative approach to
assessing the full nature and extent of blight within a community. Using
an adapted three-grade property condition scale of good, fair, and poor,
planners assessed and recorded property conditions using GIS and a mobile data collection app. Blight grades were then layered with additional
data such as tax delinquency, tax generation, and crime incidents and displayed on an interactive web-based map. When used together, data can
help municipal officials make informed decisions with limited resources.
Monessen has already used information from the blight inventory to
remove a number of blighted structures. The city has also used the momentum from this project to reinstate a blight review board and create
a blight taskforce, which will help make decisions about the city’s blight
response moving forward.
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Having seen the value of the county’s first blight inventory, the City of
Greensburg and Latrobe individually partnered with the Planning Division to conduct citywide inventories of blight. In early 2021, Greensburg,
in partnership with the Realtors Association of Westmoreland, Indiana,
and Mon Valley, worked to inventory all 6,070 properties as a precursor
to their comprehensive plan update. And in late 2021, Latrobe officials,
along with partners from the Katherine Mabis McKenna Foundation, Latrobe Community Revitalization, and the McFeely-Rogers Foundation, initiated their own inventory of blight, assessing the conditions of all 3,911
properties.
“By inventorying their properties, these communities have taken an important first step in addressing blight,” said Carpenter. “Things really get
serious when a community uses the blight inventory to develop strategies and implement tools like rental or vacant property registries, quality
of life violation ticketing ordinances, and home or rental repair and rehabilitation programs, to name a few.”
Through their comprehensive plan update, Shape Greensburg, Greensburg officials will use data collected from the blight inventory to create
a unified strategy to inform policy decisions and target future rehabilitation, demolition, and investment efforts. For Latrobe, following the
blight inventory’s completion, the city partnered with the Westmoreland
County Redevelopment Authority (RACW) and Land Bank to develop a
blight plan using the information collected from the inventory. The blight
plan will lay out strategies and tools designed to prevent, remediate, and
eliminate blight.
In an effort to share best practices on fighting blight and provide local
leaders with information to take action, in April 2022, the RACW hosted
its first annual Blight Remediation Summit. The conference, held at the
Westmoreland County Community College, Youngwood Campus, provided information and activities focused on addressing the causes of and
solutions to blight.
“Our hope for the annual Blight Remediation Summit is that it equips
local leaders with the information and tools necessary to make decisions
at the local level to address blight,” said Brian Lawrence, Executive Director of the Westmoreland County Redevelopment Authority and Land
Bank. According to Lawrence, the RACW works directly with communities, developers, and local leaders to reenergize and revitalize residential
neighborhoods and downtowns, by tackling blight.
To learn more about the Westmoreland County Planning Division’s
TRAMS program and opportunities to work in your community, please
contact wcplanning@co.westmoreland.pa.us. To learn more about the
RACW and the Blight Remediation Summit, visit https://www.co.westmoreland.pa.us/954/RACW.

Strategy Updates
Strategy 5.1

Eliminate blight
•
•
•
•
•

New Kensington utilized drones to assess property conditions, declaring
12 properties detrimental to public health and welfare
Monessen became the 25th community to join the Westmoreland
County Land bank
Jeannette hired a property maintenance officer to help the city enforce
property maintenance codes to combat quality of life issues
Export Borough announced plans to impose a rental licensing fee, which
will mandate that rental properties be inspected every two years
RACW demolished 31 blighted properties in communities. The Land
Bank acquired 14 blighted properties, eight of which have been sold

Strategy Champions
Excela Health
Redevelopment Authority of Westmoreland County
Westmoreland County Land Bank
Westmoreland County Planning

Strategy 5.2

invest in beautification
•
•
•
•

Hanging flower baskets were installed along S Pennsylvania Ave in
Greensburg as part of a beautification project lead by GCDC
Vandergrift Improvement Project announced plans to install 10 custom
V-shaped metal baskets over parking meters in the historic district
Latrobe installed a new illuminated community entrance sign downtown,
thanks to Latrobe Community Revitalization and other local partners
Unity Township hosted a Neighborhood Spring Cleanup event to encourage township residents to help clean up trash and debris

Strategy 5.3

go green
•
•
•

Flower baskets along S Pennsylvania Ave, Greensburg
Source: Westmoreland County Planning

A solar microgrid was installed at a PA Turnpike maintenance facility in
Hempfield, which will use solar energy to power the turnpike campus
Murrysville-Export Rotary Club developed a fundraising campaign, with
help from local students, to support an effort to “End Plastic Soup”
Levin Furniture installed a 1-megawatt solar panel system on the roof of
its distribution center in Smithton, removing 828 tons of carbon per year
from the atmosphere

Strategy 5.4

bolster age-friendly communities & services
•
•
•

WCHA announced plans to complete Grand View Senior Residences in
Irwin, a four-story 50-unit apartment building for low-income seniors
Westmoreland County Food Bank partnered with DoorDash to help deliver boxes of food to seniors in need
A Murrysville native helped create The Connected Foundation, an organization aimed at combating senior isolation

Solar panels
Source: Chelsea, Unsplash

Strategy 5.5

get healthy
•
•

UPMC St. Margaret Family Health Center opened in downtown New
Kensington, providing access to healthcare for community members
Eight local school districts received more than $875,000 in grant funds,
through the National School Lunch Program, to upgrade food service
equipment in cafeterias to better provide nutritious meals to students

Strategy 5.6

address fragmentation
•
•
•

Latrobe and Derry Borough initiated sharing the service and cost of a
new code enforcement officer, through a cooperation agreement
Unity Township announced plans to rejoin the Latrobe-GLSD Parks and
Recreation program, a regional Latrobe area recreation program, to help
expand recreation access
The Alle-Kiski Intergovernmental Council, a seven-member group of municipalities, began meeting to discuss intergovernmental opportunities
and arrangements to advance community goals as a result of the county's Planning District process

UPMC St. Margaret Family Health Center, New Kensington
Source: Westmoreland County Planning

Strategy 5.7

create a design “playbook”
•

NO UPDATE
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Jason Frye making cheese, Pleasant Lane Farms
Source: Mark Jackson, Westmoreland Conservation District

CORE OBJECTIVE 6:
PLUG INTO THE NEW ECONOMY
USE OF TECHNOLOGY IN AGRICULTURE ON THE RISE IN WESTMORELAND COUNTY
When you think of robots and artificial intelligence, does agriculture and
farming come to mind? Although these technological advancements
often describe the manufacturing or information industries, these days,
they also describe the agricultural industry across the US.
Transforming over the last few decades, agriculture has been incorporating more and more technology such as automated tractors for harvesting crops, specialized robots for thinning out undesirable plants,
and remote sensors to monitor everything from soil conditions to plant
and animal health, to humidity. In an era where farmland is increasingly
more expensive and the demand for food and farm-produced products
is growing, farms that utilize tech innovations can increase their profits,
realize labor efficiencies, and improve the quality of crops and farm-produced products, among other benefits.
Outlined in Reimagining Our Westmoreland, integrating new technologies in new and existing industries can help position the county to advance employment and remain viable and competitive in the regional
and global markets. Understanding the value that tech plays in agriculture, one local farm has been rising to meet the needs of changing times.
Located off of Phillips Road in Unity Township, Pleasant Lane Farms is
a 185-acre dairy farm and cheesemaking business that has been incorporating new technology into its operations in recent years. Founded
in 1976, Pleasant Lane Farms is owned and operated by the Fryes, a seventh-generation farming family. A longtime producer of milk for Turner’s
Dairy, Pleasant Lane Farms began updating their business and operations
with the addition of a modern creamery in 2020. Expanding beyond milk
production into artisan cheesemaking allowed the Fryes to include more
family members into their operations and protect the farm for future
generations.
Upon learning how to make cheese successfully in their new creamery
facility, the Fryes constructed a smart barn and installed a robotic milking
system in early 2021. Equipped with remote automated climate and light
control technology, the smart barn houses the more than 50 Holstein
dairy cows that supply milk for cheesemaking. The free stall-style smart
barn also allows the Fryes to monitor and track the needs and movements of cows and includes large self-grooming brushes to help improve
cow comfort.
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Cows are milked by the robotic milking system, also called the voluntary
milking system or VMS, which is designed to allow the cows to voluntarily
be milked by the hands-free system for a few minutes several times a day.
Utilizing a 3D vision camera alongside RFID tags, the robotic system also
collects important information on the cows, helping the Fryes monitor
their overall health, milk production, and the quality of the milk.
According to Jason Frye of Pleasant Lane Farms, incorporating technology into their farm operations has allowed them to shift their labor to
other areas. “Our voluntary milking system does a lot of the work, so we
have been able to reallocate the labor that was previously used in the
action of milking cows to herd management and other functions on the
farm such as cheesemaking,” said Frye. “Not only has there been labor
savings, but we’ve seen production gains – because of this, we are using
our time differently on things that will help drive more revenue.”
From Gouda, to Cheddar, and Colby, thanks to their new facilities, the
creamery at Pleasant Lane Farms is able to produce close to 3,000
pounds of cheese each week, processing between 15,000 and 25,000
pounds of milk. Complete with enough space to make, age, and package
the cheese, the on-farm creamery facility includes a classroom where
the public can view the entire cheesemaking process. With the creamery,
smart barn, and robotic milking facility all viewable to the public, Pleasant Lane Farms has been able to showcase their modern operations by
hosting tours and events regularly. Those who visit the farm are able to
see the family’s innovative agriculture practices and artisan cheesemaking first-hand.
When it comes to tech innovation, Pleasant Lane Farms isn’t done yet.
“In addition to the smart barn and robotic milking system, we are looking
to bring in another robotic system, an automatic robotic feed pusher,”
said Frye. “Essentially this is like a Roomba for cow feed. Cows are messy
when they eat and the feed ends up all over the floor. The robotic feed
pusher picks the feed up, refreshes it, and puts it back in front of the cow
to eat,” he said. According to Frye, the new system, which will help keep
the smart barn tidy and the cows fed, will be up and running in a couple
of months.
To learn more about Pleasant Lane Farms, including how to tour the
farm and purchase cheese produced on-site, visit https://www.pleasantlanefarms.com/.

Strategy Updates
Strategy 6.1

Develop Broadband Capacity
•

•

•
•

SPC’s Southwestern Pennsylvania Connected equitable broadband access initiative gathered input from local stakeholders and the public on
internet needs. SPC plans to use the information gathered to deploy
broadband connectivity programs and projects throughout the region
The PA Association of Intermediate Units and Penn State Extension
gathered broadband connectivity data to help determine if families have
sufficient internet access. Information will help local and state leaders
apply for grant funds to improve broadband
Westmoreland County leaders announced plans to consider utilizing a
portion of the county’s American Rescue Plan Act funds for projects to
improve broadband infrastructure
Pittsburgh-based nonprofit, Meta Mesh, continued to work with PSNK,
Carnegie Mellon, Pitt, and KINBER to bring broadband access to families
in New Kensington and Arnold, through the Every1online project

Strategy Champions
Economic Growth Connection
Greenforge Inc.
Penn State New Kensington
Westmoreland County Planning

Strategy 6.2

integrate new technologies
•
•
•

Graham Dairy Supply, located in Hempfield, continued to outfit local
farms with cutting-edge agriculture technology to maximize work and
minimize labor
Pleasant Lane Farms in Unity Township uses new technology like a robotic milking parlor and smart barn, to help track the movements of
animals and control the barn’s environment
A recent GSHS graduate created a prototype autonomous robot designed to feed cattle, utilizing 3D printed parts

SWPA Broadband Speed Map, 2021
Source: SPC Connectivity Roadmap report

Strategy 6.3

invest in industry 4.0
•
•

Construction began on the Digital Foundry in New Kensington, a makerspace and training center for cutting-edge Industry 4.0 technology in
manufacturing
PSNK procured over seven sponsoring technology companies which will
bring Industry 4.0 technology into the Digital Foundry

Strategy 6.4

embrace hemp
•
•

The Pennsylvania Department of Agriculture announced a new grant
program to promote the state’s hemp products. The $253,000 grant will
help with the marketing and promotion of hemp products
Pennsylvania has lowered the minimum number of plants for outdoor
and indoor growers of hemp, making it easier for farmers to grow without a big commitment

DeLaval voluntary milking system VS300
Source: https://www.delaval.com

Construction of the Digital Foundry, New Kensington
Source: Westmoreland County Planning
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Highway
Source: Markus Spiske, Pexels

CORE OBJECTIVE 7:
CREATE TRANSPORTATION CHOICES
ON THE ROAD TO SUCCESS AS MAJOR PROJECTS ADVANCE
Having a modern, safe, and efficient transportation system is important
for the movement of people and goods. Our roadway network keeps us
connected and is critical infrastructure for business and industry. Several
projects along key corridors of I-70 and SR 981 either started or were
completed this past year. These significant investments in, and improvements to, our roadways contribute to the success of the county as we
strive to attract and retain a workforce and sustain our economy.
PennDOT District 12 held a virtual plans display for the I-70 at SR 51 interchange improvement project located in Rostraver and South Huntingdon townships. The plans display featured the interchange design
improvements, environmental studies regarding the project, and construction schedule. Individuals were also given the opportunity to provide feedback on the project. In November, PennDOT District 12 also
released a video detailing the improvements to both I-70 and SR 51.
The I-70 at SR 51 project will involve the construction of a diverging
diamond interchange (DDI) to replace the substandard cloverleaf interchange. The new DDI will move traffic more efficiently and reduce
conflict points, reducing crashes. Traffic on SR 51 will cross (or diverge)
to the opposite side of the road at the interchange and back again, allowing drivers to turn left directly onto the interchange ramps to access
I-70 without crossing oncoming traffic. Curbed islands will guide traffic
through the DDI intersections. Exiting and entering I-70 at the interchange will be safer with up-to-date deceleration and acceleration lanes.
Additionally, 1.7 miles of I-70 will be improved to include wider medians
and shoulders, and drainage and stormwater improvements. SR 51 improvements will include widening, replacement of a railroad bridge, an
intersection relocation, and traffic signal improvements. Construction is
scheduled for 2022-2025 and the project has an anticipated cost of $100
million-$135 million.
Another milestone project along the I-70 corridor is the completion of
the I-70 at SR 31 interchange improvement project in South Huntingdon. The project consisted of the reconfiguration of the I-70 and SR 31
interchange into a diamond interchange. The new interchange provides
longer acceleration and deceleration lanes for the on- and off-ramps to
greatly improve the safety of the traveling public. Additionally, 3 miles
of I-70 were reconstructed and widened to accommodate wider inside
and outside shoulders and travel lanes. Two bridges were also replaced
as part of the project. SR 31 was also significantly improved to include
left-turn lanes and deceleration lanes for eastbound and westbound I-70
on-ramps. This project had a final cost of $67 million.
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These two projects are part of the overall $750-million initiative to upgrade and modernize I-70 from Washington, PA to New Stanton. Ten
projects lie in Westmoreland County – six of which have been completed,
one is under construction, and three are in design. For more information
on the I-70 improvements and investments being made in the county,
visit https://www.i-70projects.com/.
Another major project advancing within Westmoreland is the SR 981,
Section Q20 project of the Laurel Valley Transportation Improvement
Project (LVTIP) from SR 819 to Norvelt. After decades of discussion,
planning, and design work, state, county, and local officials ceremoniously
broke ground on the project in November. It is due to the collaboration
among many leaders and stakeholders that have made improvements
along the SR 981 corridor a reality.
Physical construction of the Section Q20 project began in December.
The $55-million project consists of upgrades to approximately 4.5 miles
of the corridor including wider travel lanes, improved curves and grades
for safety, three roundabouts to better facilitate traffic movement, increase safety, and provide opportunities for gateway treatments, and
wide shoulders to accommodate bicycle and pedestrian traffic. These
improvements are designed to fit within the surrounding community
context and support current residents and businesses as well as future
growth and development.
The SR 981, Section Q20 project is the first of three of the overall LVTIP,
extending about 11.5 miles. The primary focus of the LVTIP is to improve
safety, access, and mobility along the SR 981 corridor between SR 819 and
the Arnold Palmer Regional Airport. In combination with other completed sections, the LVTIP represents over $150 million in investment and
improvement to the community and region. Completion of Section Q20
is slated for late 2024.
Aiding the overall advancement of the LVTIP, Senate Majority Leader
Kim Ward (R-39) secured $30 million towards the 3.5-mile Section V20
project. According to Ward, “Accelerating the completion of this project is paramount to the future economic growth of eastern Westmoreland County.” “Tourism, commercial business expansion, and greater air
freight opportunities are among the areas that stand to benefit greatly
from this project.”
For more information on the LVTIP including project areas, improvements, and schedules, visit https://www.laurelvalleyproject.com/.

Strategy Updates
Strategy 7.1

enhance transit, increase ridership, & promote transit
oriented development
•

The St. Margaret Foundation announced it will provide a free medical
shuttle in the Alle-Kiski valley, thanks to $675,755 in grants. The medical
transportation service will shuttle residents of any age for non-emergencies to or from UPMC St. Margaret and UPMC-affiliated doctors

Strategy Champions
Westmoreland County Airport Authority
Westmoreland County Transit Authority
Westmoreland County Planning

Strategy 7.2

create mobility plans
•
•
•
•
•

Arnold and New Kensington announced plans to utilize $575,000 of
Commonwealth Financing Authority funds to accomplish transportation projects in their downtowns
South Greensburg Borough was awarded a $237,270 PennDOT Green
Light-Go program grant to update traffic signals at the intersection of
Broad Street and Huff Ave
Progress was made on the State Route 119 reconstruction project in
Youngwood Borough
A $30-million PA Turnpike interchange project was announced for Penn
Township
PennDOT made progress on I-70 improvement projects, including the
$101.4-million project which will bring three traffic circles to improve intersection safety and flow

Strategy 7.3

I-70/ SR 51 Diverging Diamond Interchange detail, April 2021
Source: PennDOT District 12-0

increase walkability & biking options
•
•
•
•

Delmont, through PA's WalkWorks program, announced plans to develop an active transportation plan to prioritize infrastructure that will support walking, biking, and other modes of active transportation
Latrobe completed $3.4 million in infrastructure improvements downtown including traffic light upgrades, the repaving of nine intersections,
and the installation of updated curb ramps and new crosswalks
PA Commonwealth Financing Authority funding advanced multimodal
projects like the $200,000 Rankin Street revitalization project in Arnold
and the $375,000 complete street project in New Kensington
The YMCA of Laurel Highlands announced plans to establish a designated 1.5-mile walking route along several streets in Mount Pleasant Borough as a part of the PA WalkWorks program

Strategy 7.4

increase flight options
•
•

Spirit Airlines announced plans to expand flight service to Florida and
South Carolina, thanks to the $18-million runway widening and facility
improvement project at the Arnold Palmer Regional Airport
Arnold Palmer Regional Airport, whose economic impact was estimated at $226 million, served 300,000 passengers in 2021. The regional airport plans to consider further expansion of its terminal building, which
could lead to a second commercial carrier, as well as plans to replace
diesel-powered aircraft ramp equipment with electric-powered models,
and install electric vehicle charging stations and wayfinding signage

New sidewalk and curb along SR 119, Youngwood Borough
Source: Google

Strategy 7.5

improve passenger rail service
•

Amtrak continues to champion expanding passenger rail service between Pittsburgh and Harrisburg, with stops in Greensburg, Latrobe, and
Johnstown

Strategy 7.6

Arnold Palmer Regional Airport runway, Unity Township
Source: Westmoreland County Airport Authority

augment ridesharing options
•

NO UPDATE

Strategy 7.7

focus on freight
•
•

Pennsylvania earmarked $1.8 million in grants for rail infrastructure projects throughout western PA, including along the Monongahela River in
Westmoreland County
Train speeds were increased along a section of railroad tracks between
Hempfield Township and Youngwood Borough
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Kiski River, Hyde Park Borough
Source: Westmoreland County Planning

conclusion
We are proud of the accomplishments and efforts among our
partners and staff from the last year – their hard work and commitment are making a difference in the plan’s goal to attract, develop, and retain a diverse and stable workforce that will sustain a
healthy economy. As we continue to implement the actions outlined in Reimagining Our Westmoreland, we will keep taking steps
to mobilize our communities, agencies, businesses, schools, and
nonprofits to address the challenges we face.
Special thanks are due to the Westmoreland County Board of
Commissioners, local leaders, businesses, organizations, municipalities, and other supporters of the plan. The success and progress of the plan thus far is thanks to their leadership and championing.
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This report only touches on some of the efforts occurring among
the public, private, and nonprofit sectors across the county to
implement the plan. Thank you for taking the time to reflect and
celebrate the work being done to remake our Westmoreland!
There is still plenty of work to do and we look forward to a productive 2022. If you would like to assist in our efforts, please contact us at wcplanning@co.westmoreland.pa.us.
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Blair Bros. Farms, Allegheny Township
Source: Westmoreland County Planning

