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Introduction
Population Change

Westmoreland County 2018 to 2019
Natural Change

Migration

Deaths
-4,435

Births
2,869

International
Migration
42

Domestic
Migration
-8

Net
Migration
34

Natural
Increase
-1,566
Net Change
-1,532
Taking some two years to develop the comprehensive plan for Westmoreland County, Reimagining Our Westmoreland, the real work is just beginning. The Westmoreland County Planning Division is pleased to provide an
update on the progress and accomplishments of staff and our partners
since the Board of County Commissioner’s adoption of the plan in December 2018.
The overarching goal of the plan is to attract, develop, and retain a diverse
and stable workforce that will sustain a healthy economy. To this end,
we are focused on seven core objectives: aligning workforce, education,
employers, and entrepreneurship; discovering Westmoreland; repositioning
our towns; connecting with parks and nature; building healthy and whole
communities; plugging into the new economy; and creating transportation
choices.
This annual report is intended to be a brief summary not only of our collective work, but also reflective of and upholding the plan’s principles for
action including accountability, partnership, action, communication, and
performance monitoring.
We are in this together. Since the plan’s adoption, we have received over
40 resolutions of support from various municipalities, organizations, local
companies, and nonprofits. We’ve also secured partnerships with entities
such as the Westmoreland County Forum for Workforce Development,
Laurel Highlands Visitors Bureau, Westmoreland County Chamber of
Commerce, Westmoreland County Bureau of Parks and Recreation, Westmoreland County Industrial Development Corporation, Economic Growth
Connection, Penn State New Kensington, and Westmoreland County
Airport Authority to advance the strategies of Reimagining Our Westmoreland. Highlighted within are some of our efforts.

Reimagining Our Westmoreland Mission
Attract, develop, and retain
a diverse and stable workforce
that will sustain a healthy economy

Strategy Champions
Throughout this report, we highlight the Strategy
Champions or organizations most relevant for
strategy implementation. These organizations
have identified themselves as Reimagining Our
Westmoreland strategic partners and have taken
the lead on or are involved with actions within a
given Strategy.
We thank our Strategy Champions for their
leadership, commitment, and ingenuity in helping
to make the vision of Reimagining Our Westmoreland a reality.

Jason Rigone, Director
Westmoreland County Department
of Planning and Development
Planning Division
Brian Lawrence, Deputy Director
Daniel Carpenter, Assistant Deputy Director
Victoria Baur, Planning Coordinator
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CORE OBJECTIVE 1:
ALIGN WORKFORCE, EDUCATION, EMPLOYERS,
AND ENTREPRENEURSHIP
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How Workforce Development Is Changing in Westmoreland County
Virtual job shadowing, a regional online hub for career exploration and
internship opportunities, and a trading spaces scenario for industry
professionals and teachers to improve workforce curricula in schools—
these are just some of the ways the Westmoreland County Forum for
Workforce Development is adapting and better preparing tomorrow’s
workforce.
The Westmoreland County Forum for Workforce Development is a
collaboration of cross-sector leaders that aim to educate and connect
students with local employers. In response to regional demographic
trends like population decline, an aging workforce, and the jobs-education mismatch, the Forum has been hard at work coordinating partnerships across business, education, and economic development sectors.
The Forum is challenging how we think about workforce development
in Westmoreland County by focusing energy on people and skills rather
than business attraction alone.
According to Workforce Forum Coordinator, Anthony Princeton,
“Workforce development is about teaching students the essential skills
to be successful and encouraging them to explore locally available
opportunities. The best thing we can do is to help students learn, early
on, what career options are here, and support them to explore career
pathways.”
The Forum is building those career pathways through Career Exploration Camps. In October of 2019, the Forum hosted its first annual county-wide Career Exploration Camp at Westmoreland County Community
College’s Youngwood campus. This day-long interactive experience
positioned students in 8th grade from school districts across West-
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moreland, Armstrong, and Fayette Counties to learn first-hand from
industry professionals about the types of job opportunities available
right in their own backyard.
“Career Exploration Camps help students connect a person or group
of people to a profession—making it more personal. We have a lot of
confidence in the idea that seeing is believing. Events like these give
students the chance to see and interact with real industry professionals
from their own community,” said Princeton.
Students had a variety of career interest areas to choose from. The
range of locally-based companies to choose from included Kennametal,
Mascaro Construction, Tenaska, Excela Health, Westmoreland Community Action, PNC Bank, and InTech Solutions.
According to Princeton, “The best outcome we observed from the
camp was the positive interaction between students and industry
professionals. Several companies expressed interest in being more
involved in programs like this in the future and are already thinking of
ways they can do more to be involved in education and outreach with
school districts.”
In addition to rolling out new pilot programs for 2020 like Teachers
in the Workplace, and Companies in the Classroom, the Forum plans
to expand the Career Exploration Camp, broadening its reach to new
areas and including different companies.

Strategy Updates
Strategy 1.1

Champion Skilled Labor
•
•

WCCC rolled out a free Micro-Credential program in manufacturing
and culinary arts for unemployed and underemployed individuals in
2018 and a Culinary Quick Start program in 2019
Eastern Westmoreland CTC, in partnership with Pittsburgh’s New
Century Careers, launched free machinist training classes for adults

Strategy Champions
Economic Growth Connection
Penn State New Kensington
Saint Vincent College SBDC
Westmoreland County IDC
Workforce Forum

Strategy 1.2

Leverage Local talent
•

•

•
•

Siemens Energy relocated to its new Pittsburgh Service Center in
East Huntingdon Township, offering an apprenticeship program
for machining and welding through a collaboration with WCCC’s
Advanced Technology Center
Pennsylvania’s State Department of Labor & Industry Office of
Apprenticeship & Training approved a new machinist apprenticeship program at the Herkules USA Corporation site in Ford City,
technical instruction will be provided by WCCC
General Carbide expanded its production in Hempfield Township,
adding 100 jobs in its machining, lab and engineering, and general
labor departments
Seton Hill University announced it is gearing up to offer an online
RN to BSN program beginning Fall 2020

Source: Spencer Davis, Unsplash

Strategy 1.3

assist small businesses
•
•

Saint Vincent College’s Small Business Development Center (SBDC)
hosted a Succession Planning seminar for local businesses
Greensburg Community Development Corporation (GCDC) hosted
a Greensburg-centered developers conference announcing new
G-Fund grant program to provide relief to property owners making
significant economic impacts to the city

Strategy 1.4

Advance entrepreneurialism
•

Coworking spaces like Ignite in Youngwood and The Corner in New
Kensington continue to provide a supportive and collaborative
work environment for small businesses

Career Exploration Camp, October 2019
Source: Workforce Forum

Strategy 1.5

Connect with tech
•
•
•

Product Evaluation Systems received a state loan to help enhance
equipment and expand its Unity Township plant
TRONIX3D partnered with WCCC’s Advanced Technology Center
to offer 3D printing internships and curriculum to students
A high-tech start-up, that produces consumer products, announced
plans to move into the Westmoreland County Technology Park II in
Hempfield Township

Strategy 1.6

provide development-ready sites
•
•

•

Elliott Group purchased the redeveloped former Jeannette Glass
site, plans to build world-class testing facility for cryogenic pumps
and expanders
Westmoreland County IDC began construction of Commerce
Crossing at Westmoreland in Sewickley Township. The 206-acre
site will provide pad-ready sites with direct access to the interstate
highway system and active rail
AL Neyer, a Cincinnati-based real estate development company,
announced plans to move into two lots at Commerce Crossing at
Westmoreland industrial park. The company plans to construct
nearly 500,000 square feet of new building space

WCCC’s Advanced Technology Center, East Huntingdon Township
Source: RIDC Westmoreland
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CORE OBJECTIVE 2:
DISCOVER WESTMORELAND

Westmoreland county: Emerging Destination, Emerging Brand
From rich historical sites such as Fort Ligonier and Historic Hanna’s

A county-wide brand will not only communicate what is special

Town, to unique cultural and recreational assets like the Westmoreland

about Westmoreland, it has the potential to attract visitors and new

Museum of American Art and Linn Run State Park, and lively festivals

residents, and even encourage locals to rediscover what is right in their

and events such as the Westmoreland Arts & Heritage Festival and

own backyard. According to Chad Amond, President of the Westmore-

SummerSounds concert series, it’s clear that Westmoreland County has

land County Chamber of Commerce, “Developing a county-wide brand

a lot to offer.

is vital for the future of local companies and businesses. I think if we
can create a cohesive message that truly conveys what a special place

In an effort to elevate Westmoreland County’s presence on a regional

Westmoreland County is and why people should take an interest, we

and national scale, the Laurel Highlands Visitors Bureau, Westmoreland

have a shot at attracting not only visitors, but new residents.”

County Chamber of Commerce, and Westmoreland County Industrial
Development Corporation teamed up in 2019 to create and promote a

Westmoreland County is already being acknowledged for its assets by

county brand.

websites such as TravelLemming.com, an internationally recognized
travel blog. Each year, top travel influencers select recipients for the

According to Ann Nemanic, Executive Director of the Laurel Highlands

Emerging Destination Award. In 2020, the Laurel Highlands was named

Visitors Bureau, “This is an exciting collaborative effort, with Westmo-

as one of the Top 30 Emerging Destinations, taking 3rd place for the

reland County Industrial Development Corporation taking the lead. The

Overall Emerging Destination.

branding project has the full support of the Board of County Commissioners with initial funding in place, so residents and businesses will

“Westmoreland County is the home of Fred Rogers and Arnold Palmer,

begin to see some implementation once a final design is secured by the

the birthplace of the banana split, and home to the only two Frank

end of 2020.”

Lloyd Wright homes in Pennsylvania open to overnight lodging,“ said
Nemanic. “Any opportunity to be recognized globally is an extreme
honor.”
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Strategy Updates
Strategy 2.1

Create & promote a county brand
•
•
•
•
•

Westmoreland County’s newly opened visitors center, located
on Route 119 in Youngwood, has welcomed visitors from over 20
different states, Canada, and the United Kingdom
Mister Rogers’ real neighborhood and birthplace of Arnold Palmer,
Latrobe, named one of the Top 20 American Small Towns by Smithsonian Magazine
Tourism grants, funded by Westmoreland County’s 3% hotel room
tax, continue to support local assets like Arnold Palmer Regional
Airport, Fort Ligonier, and West Overton Village & Museum
Downtown Greensburg Project is leading an effort to promote the
city of Greensburg through improved branding and communication
Google, in cooperation with Fred Rogers Productions, the Fred
Rogers Center, and BixPix Entertainment, celebrated Mister Rogers’
Neighborhood with a doodle tribute on its 51st anniversary

Strategy Champions
Laurel Highlands Visitors Bureau
Westmoreland Community Action
Westmoreland County Chamber of Commerce
Westmoreland Cultural Trust
Westmoreland County Planning

Strategy 2.2

Cultivate arts & entertainment
•
•
•
•
•
•
•

Westmoreland Cultural Trust’s Wings Across Westmoreland project
brought place-based inspired public art, created by artist Patrick
Mahoney, to Ligonier, Jeannette, and Overly’s Country Christmas
Jeannette’s arts and culture scene is expanding with a newly
opened art gallery and studio space, a public art display in the
works, and construction of an amphitheatre almost complete
Westmoreland Heritage, in collaboration with the Laurel Highlands
Visitors Bureau, launched a passport program to encourage visitors and locals to explore 25 historic and cultural sites and festivals
Frank Lloyd Wright home, Mantyla, joined three other Wright
homes, at Polymath Park in Mount Pleasant Township
Newly established Westmoreland Ballet Company moved to downtown Greensburg space, plans to offer classes for all ages
Greensburg successfully hosted its third annual Craft Beer Week,
helping to promote local brews, bites, and businesses
Construction on a new mini casino at Westmoreland Mall in
Hempfield Township began, repurposing former Bon-Ton space.
The casino is expected to feature a restaurant and sportsbar area,
events center, 750 slot machines, and 30 table games

Mister Rogers Family Day Poster, Downtown Latrobe
Source: Jim Murphy

Ligonier Country Market, Ligonier Township
Source: Laurel Highlands Visitors Bureau

Strategy 2.3

welcome everyone
•

The Heinz Endowment, through the Just Arts program, awarded
the Westmoreland Diversity Coalition funds for a major billboard
campaign to promote “Make Our Differences Our Strengths” art
messages throughout the county beginning in 2020

Strategy 2.4

Grow Local
•
•

The Greensburg Farmers market returned to downtown Greensburg, providing fresh local food to city-goers on Tuesday afternoons, May through November
Laurel Highlands Pour Tour, launched in September, encourages
locals and visitors to explore 31 breweries, wineries, distilleries,
cideries, and meaderies throughout the region via a Passport guide

Four Seasons Brewery, Unity Township
Source: Laurel Highlands Visitors Bureau

Strategy 2.5

Develop recreational destinations
•

Newly renovated Mammoth Park Giant Slide Complex, set to open
in 2020, is positioned to be “one-of-a-kind” destination in PA, comparable to Slide Hill Playground in Governors Island, NY
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CORE OBJECTIVE 3:
REPOSITION OUR TOWNS

Downto
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Reinvestment Through Partnership and Planning
Planning is a process through which a community prepares for and creates a

Borough to create the Route 119 Corridor Plan. The plan indicates ways that

vision for its future growth and revitalization. From comprehensive plans, to

safety and connectivity of the corridor can be improved for residents, business

zoning ordinances and land use plans, these guidance documents can encour-

owners, and visitors. In 2018, PennDOT announced it would be spending up to

age reinvestment into a downtown or main street, provide consistency and ex-

$20 million to reconstruct Route 119. Youngwood Borough has been able to

pectations to developers and business owners, and help maintain a community’s

use both their comprehensive plan and Route 119 corridor plan to inform the

character through changing times. Although vitally important for a community’s

reconstruction of Route 119 so that it meets the needs of their community. The

future, navigating the planning process can often be daunting. As a local solution

quality of life and safety-centered design elements set to be incorporated into

to this problem, Westmoreland County Planning’s Technical Resources and

the project include improved sidewalks and crosswalks, reduced speed limit, chi-

Municipal Services (TRAMS) program ensures that all municipalities have the

canes, and new signals. Construction for the Route 119 reconstruction project is

opportunity to engage in valuable planning.

set to begin this year.

One community that is starting to see a return on investment from working

To implement their community vision, the Borough is continuing to work with

with the TRAMS program is Youngwood Borough. For Youngwood, planning

the County through the TRAMS program on a hybrid zoning ordinance. Accord-

for their community started when they realized they had little control when

ing to Palmquist, “The planning that we started to do in our community paral-

faced with a number of land use conflicts. In 2015, a particular use moved into

lelled with the planning being done at the County level, with the comprehensive

an empty commercial building in a neighborhood area, stirring up a number of

plan update. Now that we have these documents in place, we are looking into

concerns among residents regarding health and safety. Additionally, in 2016, new

zoning as a way to continue to implement the vision we have for Youngwood.

development prompted different land use and site design challenges regarding

This is something else that we have turned to the County for education and

traffic, pedestrian accessibility, aesthetics, and building placement.

assistance with.”

Using these land use conflicts as an opportunity to shape their community’s

According to Diane Schaefer, Youngwood Borough Manager, this process has

future, Youngwood Borough created its first comprehensive plan through the

helped Youngwood shape how others view the borough. She said, “Throughout

TRAMS program in 2016. According to Scott Palmquist, President of Young-

this whole process, we’ve been working and we will continue to work to show

wood Borough Council, “The County helped us organize our thoughts and cre-

everyone that Youngwood is not just a throughway to get from Point A to Point

ate a process that helped us arrive at our own opinion, answers, and direction.”

B. We have a vision for our community, and part of that vision is seeing the
downtown flourish.” She continued, “We’re excited to start to see people who

From that work, the Route 119 corridor was identified as an asset in need

pass through, whether that’s on the bike trail or on Route 119, actually stop and

of additional analysis. County planners continued to work with Youngwood

spend time in our community.”
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Strategy Updates
Strategy 3.1

Invest in downtowns
•
•
•

Sobel’s Obscure Brewery moved forward with plans to open a
microbrewery and tasting room in vacant Gillespie building on Clay
Ave in downtown Jeannette
City Cribs LLC, redeveloped vacant South Pennsylvania Ave property into retail, office, and residential space
Small businesses helped fill empty buildings in downtowns like Scottdale, Irwin, Mount Pleasant, Lower Burrell, and West Newton

Strategy Champions
Westmoreland County Planning

Strategy 3.2

provide housing options
•
•
•

Westmoreland Cultural Trust renovated the second and third
floors of the historic Palace Theatre, adding modern apartments to
downtown Greensburg
Westmoreland Community Action, in collaboration with the
Westmoreland County AAA, surveyed adults 60 years and older for
input on Elder Cottage Housing Opportunities (ECHO)
Wesley Family Services began constructing an apartment building
on the site of a former parking lot in downtown New Kensington

Youngwood Zoning Committee meeting, summer 2019
Source: Westmoreland County Planning

Strategy 3.3

cultivate a restaurant industry
•

•
•

Seton Hill University professor opened Major Stokes restaurant
in a previously vacant building on Pittsburgh Street in downtown
Greensburg. The restaurant brings high quality, locally sourced
cuisine to the area
GCDC’s newly developed Greensburg Restaurant Week initiative
continues to provide support to small businesses and promotes
local fare
Ligonier Valley Chamber of Commerce kicked off the first Ligonier
Valley Restaurant Tour

Strategy 3.4

utilize planning best practices
•
•
•

Historic Palace Theatre, Greensburg
Source: Daniel Carpenter

Penn Township is focused on infrastructure, economic development, and land use with the development of their comprehensive
plan update
South Greensburg Borough adopted its updated comprehensive
plan, with assistance through Westmoreland County Planning’s
TRAMS program
Greensburg is working to improve its regulations around development and construction by simplifying their zoning permit processes
and updating the city planning website

Strategy 3.5

Direct density
•

Unity Township looks to lighten up regulation on multi-family housing, increase density, with proposed zoning amendments

Source: Priscilla Du Preez, Unsplash
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CORE OBJECTIVE 4:
CONNECT WITH PARKS AND NATURE

Improving Quality of Life Through Park and Trail Investment
Parks and trails are often cited as some of our most beloved community

of upgrades for Northmoreland Park, located in Allegheny Township.

assets. From serene lakes, to tree shaded trails, and sunny open spaces,

Phase I is set to begin early this year and includes improvements to

these in-demand assets draw locals and visitors alike. Not only do they

current baseball fields, and the addition of two new baseball fields,

provide opportunities for people to be physically active and connect

complete with ADA-accessible parking. Phase II is scheduled for 2021

with each other and nature, they also provide economic and environ-

and includes upgrades to current soccer fields, the addition of new

mental value to the entire region. In Chester County, PA for example,

soccer fields, and installation of a splash park area. Also part of Phase

natural infrastructure and protected open space saves an average of

II, walking and hiking trails around the lake will be improved, and an

$134 million in stormwater maintenance and pollutant removal costs

ADA-accessible boat launch will be constructed at the lake.

annually and adds $1.65 billion of value to the housing stock.
“We know people have a desire for better park facilities and that they
Responsible for overseeing ten parks and five trails within the county,

are willing to travel farther for them. Right now, none of our County

the Westmoreland County Bureau of Parks and Recreation is taking the

parks are set up to host sports tournaments, accommodating people

lead to make these assets more welcoming and accessible for all.

from farther distances. We hope that with the Northmoreland Park

According to Malcolm Sias, Westmoreland County Bureau of Parks

upgrades, we might see this as an option. By improving and expand-

and Recreation Director, “We know park and trail use in Westmoreland

ing our parks, we are opening ourselves up to these types of events,

County has increased and will continue to increase as we enhance and

potentially drawing people in from outside the area—and that’s pretty

expand these facilities. On a given nice weekend, our parks and trails are

impactful,” said Sias.

busy—we can see that people really love them. That’s why it’s important
for us to continue to make sure that people not only have access to

With the completion of the Mammoth Park Giant Slide Complex set

adequate facilities, but that these facilities are accessible for all.”

for early 2020, a robust improvement plan laid out for Northmoreland
Park’s future, and countless upgrades being made to park and trail

In 2019, the Bureau completed the fourth phase of the Westmoreland

facilities, Westmoreland County is enhancing and maintaining what res-

Heritage Trail, made significant progress on the construction of the new

idents hold dear, and showcasing its recreational offerings to visitors.

Mammoth Park Giant Slide Complex, and enhanced Cedar Creek Park.
The Bureau also created a master plan in 2019, laying out two phases
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Strategy Updates
Strategy 4.1

Enhance Trail Systems
•
•
•
•
•
•
•

Feasibility study began for “Middle Gap” extension of the Westmoreland Heritage Trail (WHT) between Export and Delmont
WHT leaders consider plans for connection to downtown Trafford
Delmont Visionary Committee members began working with IUP
students to consider routes to bring a spur from the WHT close to
downtown Delmont
Rails to Trails Conservancy, Active Transportation Transforms America 2019 report, estimates rail-trails, including the Great Allegheny
Passage, help contribute $930 million annually to PA’s economy
Westmoreland Conservancy created the Universal Pedestrian Trail,
a passive trail aimed at providing access for people with mobility
challenges, in Murrysville
Avonmore Borough upgraded Pasternak Recreation Area along
Kiski river to include a trail
Tredway Recreational Trail, located in Allegheny Township, added
1.75-mile section of trail

Strategy 4.2

Strategy Champions
Westmoreland County Bureau of Parks & Recreation
Westmoreland Conservation District
Westmoreland County Planning

Rendering of destination playground, Northmoreland Park Project
Source: Westmoreland County Bureau of Parks and Recreation

make parks welcoming & accessible
•
•
•
•

•
•
•

Ligonier Diamond Park was designated a Great Public Space by the
PA Chapter of the American Planning Association
Murrysville parks received upgraded playground equipment and
splash pad. Leaders make plans for possible park amphitheatre
North Belle Vernon Borough Councilman was recognized for leadership in revitalizing North Belle Vernon Community Bank Park by
PA Chapter of the American Planning Association
Hempfield Township announced that it is preparing plans for two
new parks complete with passive and active play areas, walking
trails, and sports fields
South Greensburg’s Sheridan Avenue playground received
$200,000 in upgrades
Local triathlon training groups and the Veterans Leadership Program successfully hosted the first Joy Riders event, giving people
with limited mobility a chance to bike around Cedar Creek Park
Over $125,000 of CDBG funds were used to improve ADA-accessibility as part of the Mammoth Park Giant Slide Complex project

Ligonier Diamond Park Great Place Award Ceremony, September 2019
Source: Westmoreland County Planning

Strategy 4.3

Preserve Open space & protect natural assets
•
•
•
•

Westmoreland Land Trust, in collaboration with Westmoreland
County Department of Planning, created a web-based story map
for the Green By Design project
Allegheny Township Historical Society hosted a farm tour of township farms, providing residents and visitors with a historic connection to the township’s rural past
Western Pennsylvania Conservancy added 22 acres of donated
Cook Township land to its library of protected land
Westmoreland Land Trust announced it is preparing to purchase a
96-acre hilltop property in Hempfield Township, set to be a “low-impact” nature reserve

Linn Run State Park, Ligonier Township
Source: Blurt Digital Design

Strategy 4.4

improve & sustain water resources
•
•
•

Westmoreland County’s Integrated Water Resources Plan (IWRP)
was adopted in 2019. The plan provides a best practice framework
for water resource conservation management for the county
Western Pennsylvania Conservancy and Dominion Energy’s Watershed Mini Grants Program helped provide funds to watershed
groups throughout the region
Valuing Clean Water: Ecosystem Service Values in the Laurel Highlands Region study identifies economic value of water in regional
watersheds
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CORE OBJECTIVE 5:
BUILD HEALTHY AND WHOLE COMMUNITIES

Source:
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Alle-Kiski Planning District: Common Challenges, unCommon Solutions
With their sleeves rolled up and differences set aside, municipal leaders
from the 11 communities that make up the Alle-Kiski Planning District
have been dedicating their time over the last ten months to create the
first sub-regional Planning District plan. The Alle-Kiski Planning District
is made up of Allegheny Township, Arnold, East Vandergrift Borough, Hyde Park Borough, Lower Burrell, New Kensington, Oklahoma
Borough, Upper Burrell Township, Vandergrift Borough, Washington
Township, and West Leechburg Borough.
One of the more collaborative and original ideas outlined in the County’s comprehensive plan, the Planning Districts concept aims to bolster
municipal and County partnership by creating seven sub-regional plans
throughout the county. The theory behind the Planning Districts concept is that locals know their areas the best and that intergovernmental
collaboration reduces redundancy and leads to greater innovation. This
approach also aligns County strategies with local priorities, eliminates
gaps in service, and addresses municipal fragmentation by improving
communication between local governments.
For Tim Grantz, Vice President of West Leechburg Borough Council,
who has been participating since the Alle-Kiski Planning District’s kickoff in June, the process has been an interesting experience. “We don’t
normally get to see what’s going on in the communities right next to
us. It’s comforting to know that we’re struggling with the same issues
and that maybe we do have things in common to work towards,” said
Grantz.
Throughout this process, municipal officials identified a number of
key issues to focus on such as transportation, parks and recreation,
and code enforcement. According to Grantz, another major concern
among all communities is blight. Grantz explained, “Whether it’s blighted houses, empty or idle industrial and commercial buildings, or dealing
with absentee landlords, these are issues that we’re all struggling with.”
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To start thinking about common solutions, County planners led
municipal leaders through a variety of exercises to identify land use
and mobility priorities specific to the Alle-Kiski District. As land use and
transportation are inevitably connected, the decisions leaders make
now regarding zoning, (re)development, and investment will impact a
community’s options in the future. Using their years of experience both
living and working in the Alle-Kiski area, municipal officials identified key
places to preserve, enhance, and transform. This information will help
leaders make stronger decisions together and more efficiently utilize
funding throughout the District. Municipal officials will also be working
with County planners to identify key transportation projects in an
effort to align, maintain, and create transportation choices.
As the facilitation phase of this process continues to wrap-up over the
coming months, municipal officials will work together to determine
their intergovernmental relationship moving forward. Once the first
sub-regional plan is in place, the Planning Districts process will continue
to the other six districts identified in the County’s comprehensive plan.
When asked what advice he would give to municipalities in other parts
of the county that might have reservations about this process, Grantz
said, “I’d tell them to not be afraid and that going through this process
does not commit you to anything. Listening to the communities
around you is much more of an education than not.”
Grantz continued, “I think it’s important to put differences aside and
say ‘yes’ to an experience like this. Rather than stick it out alone and
wait for the things that are affecting other communities now to catch
up to you, why not team up with your neighbors and work together to
get ahead of the issues we all struggle with?”
To learn more about the Alle-Kiski Planning District, visit https://www.
reimaginingourwestmoreland.org/.

Strategy Updates
Strategy 5.1

Eliminate blight
•
•
•
•
•

Greensburg adopted an ordinance to create a vacant property
registry, aimed at reducing residential and commercial blight
Vandergrift Improvement Project announced plans to renovate
vacant historic J.C. Penney building on Grant Avenue
Coworking space, 4th & Penn, began renovating vacant 1800’s
building on South Pennsylvania Avenue in downtown Greensburg
Arnold removed several blighted residential structures as part of a
demolition project funded through the city’s CDBG program
Newly created County DEMOFUND program helped demolish
several blighted residential and commercial structures including the
site of the former Belvedere Hotel, through a partnership between
the County’s Redevelopment Authority, Community Development
Division, and Oklahoma Borough

Strategy Champions
Excela Health
Redevelopment Authority of Westmoreland County
Westmoreland County Land Bank
Westmoreland County Planning

Strategy 5.2

invest in beautification
•
•
•
•

A 19th-Century home in New Kensington was recognized as having
America’s Best Front Yard in the first annual Better Homes & Gardens’ 2019 contest
An 1800’s era Victorian property, along Main Street corridor of
downtown Latrobe, will receive facade improvements through the
Latrobe Community Revitalization Program
1,360 volunteers participating in the Great American Clean-up of PA
disposed of 178,040 pounds of trash across the county
Burrell High School students donated $1,000 of fund-raised money
and free labor to beautify Lower Burrell’s Veterans Central Park

Source: Charles Deluvio, Unsplash

Strategy 5.3

go green
•

Delmont Public Library received West Penn Power Sustainable
Energy Fund grant for solar panels and other green features like
a geothermal system and rainwater collection system at its new
library facility

Strategy 5.4

Source: CDC, Unsplash

bolster age-friendly communities & services
•
•

Excela Health is implementing age-friendly policies and projects to
help improve pre and post hospital transitions for older adults
Westmoreland County Area Agency on Aging is seeking feedback
on services, programs, and area needs for four-year plan update

Strategy 5.5

get healthy
•
•

Excela Health’s Mall Walkers program, continues into its ninth year,
providing health-related educational information, screenings, and
activities to members
Allegheny Health Network opened a micro-hospital in Hempfield
Township, the first of four micro-hospitals planned for the region

Strategy 5.6

Land use exercise, Alle-Kiski Planning District meeting, 2019
Source: Westmoreland County Planning

address fragmentation
•

First sub-regional plan in Alle-Kiski is set to be completed in 202o,
following the establishment of an intergovernmental organization

Strategy 5.7

create a design “playbook”
•

Westmoreland County planners are currently creating a design
“Playbook,” utilizing SmartCode principles. The document is intended to be a guide for municipalities to help establish or protect
community design standards, aesthetics, and character
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CORE OBJECTIVE 6:
PLUG INTO THE NEW ECONOMY

Innovation and Technology Rising in the Rust Belt,
Westmoreland County’s Own Digital Innovation Lab
New Kensington, a city built on the production of aluminium, glass, and
textiles, is on its way to becoming a hub of Industry 4.0 technology
and innovation with the development of a digital innovation lab. Born
out of a partnership between the Richard King Mellon Foundation,
Economic Growth Connection, Westmoreland County Industrial Development Corporation, and Penn State New Kensington, the lab is part of
the larger Nextovation effort that is preparing the rust belt region for a
knowledge-based economy.

hub and coworking space, to light in 2017. According to Smith, they
wanted to pursue something beyond a makerspace—a place for real
innovation. “The digital innovation lab will be a place where college
students, K-12 school districts, local employers and entrepreneurs, and
members of the current and future workforce can come to be trained
or retrained with the skills needed to prepare for Industry 4.0. A stateof-the-art lab like this will be a direct tie into the new economy,” said
Smith.

According to Jim Smith, Executive Director of the Economic Growth
Connection, “We’ve already gone through several industrial revolutions:
steam, assembly, and computer—Industry 4.0 is next. This new wave
of technology brings the ingredients necessary for predictive models,
or ‘digital twins,’ to the table like artificial intelligence, robotics, and 3D
printing. Industry 4.0 technology has the power to help our local manufacturing industries remain up-to-date and competitive in a changing
economy.”

In addition to being an innovative training, education, and entrepreneurial center, the lab will serve as a model to other rust belt communities. The idea is that the digital innovation lab can be replicated in other
rust belt towns and adapted to meet the specific industrial needs of
each community. Replicating this concept elsewhere will help to create
a system of community-based labs focused on technology, entrepreneurship, and local industry support.

As part of an effort to encourage a regional Innovation District, the
lab will be located within the Corridor of Innovation in downtown New
Kensington. Dr. Kevin Snider, Chancellor of Penn State New Kensington
explained, “Part of the intention of the digital innovation lab is to create
awareness in a place like New Kensington. We want people to be able
to walk by, right on 5th Avenue and see the technology—see that the
world around them is changing and be curious and engaged. Our hope
is that the lab will be a place where people can become familiar with
technology, rather than be afraid of it.”
The idea for the lab, which originally started off as a makerspace, grew
out of the same energy that brought The Corner, an entrepreneurial
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Smith added, “A lot of this project has been driven and informed by the
County’s comprehensive plan. It all goes back to the idea that we need
to rehabilitate, reinvent, and reinvest in these struggling communities.
The digital innovation lab is the start of something great, not only for
New Kensington and Westmoreland County, but for the entire region.”

Strategy Updates
Strategy 6.1

Develop Broadband Capacity
•

Westmoreland County, along with seven other neighboring counties, have teamed up to participate in a broadband study to inventory existing broadband assets, identify gaps in service and develop
a plan for improving connectivity throughout the region

Strategy Champions
Economic Growth Connection
Greenforge Inc.
Penn State New Kensington
Westmoreland County Planning

Strategy 6.2

integrate new technologies
•

•
•

New Kensington is moving forward with a SmartGrowth Revitalization Plan, in an attempt to improve the quality of life for resident
by modernizing city features through Complete Streets, digital GISbased code enforcement, and integrated public works and public
safety
Pittsburgh-based consultant, EPD, lead local stakeholders through
a 3-day leadership Charette to create a Corridor of Innovation Idea
Book and Plan of Action for downtown New Kensington
Retiring farmers across PA are using Pennsylvania Farm Link website
to connect with entry-level farmers looking to lease or buy land

Artist rendering of the Digital Innovation Lab, New Kensington
Source: Economic Growth Connection

Strategy 6.3

invest in industry 4.0
•
•

The Corner hosted its first equipment open house, with a 3D metal
printing demonstration
The Richard King Mellon Foundation announced it will contribute
$5.5 million towards the digital innovation lab set for New Kensington

Strategy 6.4

embrace hemp
•

•

Pennsylvania will allow for the commercial production of industrial
hemp, following the passing of the December 2018 federal farm
bill, removing industrial hemp from regulation under the Federal
Controlled Substances Act
Westmoreland County IDC, through an agreement with Greenforge Inc. provided $100,000 to purchase equipment for planting
and harvesting hemp, to help local farmers get a jump on hemp
production

9th Street and 4th Avenue, New Kensington
Source: Corridor of Innovation Idea Book, EPD

Visual concept of 9th Street and 4th Avenue, New Kensington
Source: Corridor of Innovation Idea Book, EPD
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CORE OBJECTIVE 7:
CREATE TRANSPORTATION CHOICES

Source:
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Transportation Connections Take Flight in Westmoreland County
For a project that was originally conceptualized in the 80s and 90s, the
Laurel Valley Transportation Improvement Project (LVTIP) has come a
long way. Focused on improving access, safety, and mobility along the
Route 981 corridor between Route 819 and the Arnold Palmer Regional
Airport, the LVTIP is made possible through partnerships between
PennDOT District 12-0, the Federal Highway Administration, and Westmoreland County.
The LVTIP received a fresh take in 2015 when project consultant,
McCormick Taylor, proposed three sections of improvements to the
corridor. Section 1, located entirely in Mount Pleasant Township, runs
from the intersection of Route 981 and Route 819 to Norvelt, and
has recently entered into the final design phase. Construction of the
4.5-mile-stretch of Section 1 could begin as early as 2021 and involves
widening shoulders, flattening dangerous curves and grades, and strategically placing three roundabouts to improve traffic flow.
Section 2, which runs from Norvelt to Route 130, and Section 3, from
Route 130 to the Arnold Palmer Regional Airport, are currently undergoing preliminary engineering and will not begin construction until at
least 2024.
According to John Petulla, LVTIP Project Manager from McCormick
Taylor, “The greatest positive impact for Section 1 in particular will be
improved safety. But when looking at the entire corridor as a whole,
improvements will provide more efficient travel and better connectivity
and access. Overall, the corridor will be safer, better-connected, and
more modernized.”
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Route 981 is not the only feature set to receive improvements along
the corridor. With roughly $12 million dollars invested, the Arnold
Palmer Regional Airport in Unity Township is set to begin construction
on airport runway upgrades this year. Upgrades include widening the
current runway from 100 feet to 150 feet wide, and strengthening the
runway with an additional three inches of asphalt. Not only will this
project improve safety, it will position the airport to increase its service
and carriers in the future.
How do these two projects connect? According to Gabe Monzo,
Westmoreland County Airport Authority Executive Director, “We have
very active groups of people that utilize the airport, coming from the
south, that would benefit from the proposed Laurel Valley Transportation Improvement Project. Improvements would enhance accessibility
not only for passenger traffic but potentially for cargo vehicles in the
years to come.” While nothing is in the works right now, Monzo said,
“increasing the safety, connectivity, and mobility of this corridor will
help the airport better serve passenger and cargo traffic.”
“All of these improvements, in a nutshell, give us an opportunity to
make decisions based on opportunity instead of limitation—and that’s
a really good position to be in,” said Monzo.
Take a closer look at each section of the Laurel Valley Transportation
Improvement Project on the newly designed website, http://www.
laurelvalleyproject.com/.

Strategy Updates
Strategy 7.1

enhance transit, increase ridership, & promote transit
oriented development
•

Westmoreland County Transit Authority is moving forward with
plans to expand the park-and-ride facility in North Huntingdon

Strategy Champions
Westmoreland County Airport Authority
Westmoreland County Transit Authority
Westmoreland County Planning

Strategy 7.2

create mobility plans
•

•
•
•

North Huntingdon is participating in a yearlong study, lead by
Carnegie Mellon University research teams, to consider mobility
challenges and opportunities of the North Huntingdon Route 30
corridor
A turnpike interchange project, set for Route 130 in Penn Township,
was added to the Pennsylvania Turnpike Commission’s 10-year
capital plan
Southwestern Pennsylvania Commission adopted its long range
transportation plan, SmartMoves for a Changing Region, identifying
regional transportation priorities over the next 25 years
$285 million of funds is set to be invested into transportation
projects over the next four years across the county, including the
Route 119 reconstruction project, Route 30 improvements, and
modernization of I-70

Artist rendering of LVTIP Norvelt roundabout, Mount Pleasant Township
Source: Southwestern Pennsylvania Commission

Strategy 7.3

increase walkability & biking options
•
•

Scottdale Borough and Smithton Borough were awarded WalkWorks funding for active transportation planning and Complete
Streets Policy projects set for the 2019-2020 grant year
PennDOT released a draft Statewide Active Transportation Plan,
outlining a framework and vision to improve bicycling and walking
conditions across PA

Strategy 7.4

increase flight options
•

Arnold Palmer Regional Airport increased its passenger total by 3%
or nearly 9,000 passengers in 2019

Aerial view of Arnold Palmer Regional Airport, Unity Township
Source: Southwestern Pennsylvania Commission

Strategy 7.5

improve passenger rail service
•

•

Norfolk Southern Corporation is conducting a study to determine
potential improvements needed for the Pittsburgh to Harrisburg
Amtrak route, before additional daily round-trip service can be
added
PennDOT is updating the Pennsylvania State Rail Plan set for 2020
and is looking for input on passenger and freight rail systems. Feedback will help identify rail investments into 2045

Strategy 7.6

augment ridesharing options
•
•

Ridesharing services like Uber and Lyft fill need for locals and visitors trying to get around
Westmoreland County Transit Authority continues to offer SharedRide Program for adults 65 years or older, with reduced rates and
online scheduling options

Freight train at the Greensburg Amtrak Station
Source: Blurt Digital Design

Strategy 7.7

focus on freight
•

Governor Tom Wolf approved rail freight improvement projects,
providing $1.5 million to Westmoreland County IDC to rehabilitate .5
miles of rail track as a part of the Radebaugh Subdivision
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conclusion
The collection of updates provided in this report is only a brief testament
to the work that is being done across the public, private, and nonprofit
sectors. To all of our partners in remaking our Westmoreland—we greatly
appreciate you and thank you! If you would like to assist in our efforts,
please contact us at wcplanning@co.westmoreland.pa.us. Thank you for
your interest, and we look forward to a productive and successful 2020.
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Planning & Development
Reimagining our westmoreland
40 North Pennsylvania Avenue, Suite 520
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