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Executive Summary

Purpose

The Westmoreland County Commissioners, in 1998, recognized the need to study the
County’s recreation and open space opportunities. The Commissioners authorized the
County’s Bureau of Parks and Recreation to form a thirty-one person Steering Committee
composed of county residents and to initiate a county-wide Comprehensive Park, Recreation
and Open Space Plan. The Plan, Parks Horizons, was conceived to:

e Identify the major issues and problems facing the County now and in the future.

e Define a long-term vision for the County’s various park, recreation and open space
opportunities.

e Formulate policies and strategies to guide the planning, development and integration
of the County’s park, recreation and open space resources.

e Establish a framework for cooperation and collaboration between the various
recreation and open space providers.

e Define and prioritize short-term and long-term implementation strategies.

Background

Through a series of analyses and comparable county assessments, several issues regarding
park and recreation planning and service delivery were identified. These findings provided
factual information with which to solicit community input, identify priorities and establish
long-term recommendations. Some of the key findings include:

e There are over 144,000 acres of publicly accessible parks and open space areas in
Westmoreland County. The County’s parks account for 2,674 acres of this total.

e The 1990 Westmoreland County population was 370,321. By the year 2015, the
population is projected to increase to 410,000; by the year 2050, this figure is
expected to rise to approximately 480,000 persons.

e  Westmoreland County’s senior population (over 59 years of age) accounts for 23% of
its total population and ranks as the second largest in Pennsylvania.

e Based on national recreation planning standards, Westmoreland County and its 65
municipalities currently have neighborhood, community, metropolitan and regional
park acreage deficiencies totaling over 420 acres. Assuming the projected population
growth for 2015 occurs, this deficiency will grow to 721 acres; by 2050 the deficit
will reach 1,219 acres.

e Historically, Westmoreland County has allocated approximately 1.1% of its annual
budget for the Bureau of Parks and Recreation’s daily operating activities.
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Executive Summary

Community Involvement and Perceptions
Based on public feedback obtained through the Steering Committee, 2,391 returned mail-in
surveys and seven regional community meetings, the County has learned that:

Many residents feel that parks and recreation significantly add to the County’s quality
of life and are crucial to successfully attracting new residents, businesses and
industries to the County.

The community wants to provide for future park and recreation needs by addressing
acreage deficiencies as soon as is practical. Residents feel that the County should
proceed with park facility improvements based on the following priorities:

1. Existing Park Maintenance;

2. Targeted New Facilities within Existing Parks; and

3. Trails

Most residents are pleased with the quality of the recreation facilities and services that
the County provides. Residents want the County’s annual budget appropriation for
parks and recreation to be increased and directed towards existing facility
maintenance and organized recreation programs.

The Bureau of Parks and Recreation needs to increase public knowledge and
awareness regarding the County’s park and recreation resources.

Residents have expressed the desire for more outdoor recreation opportunities such as
environmental education and family-oriented programs. Moreover, the community
feels that organized programs should be offered at multiple County park sites.

There is general satisfaction with the County’s current role in municipal recreation.
Residents feel that the Bureau should continue to support recreation facilities typically
used by municipalities but should also provide professional assistance in the form of
technical expertise, project facilitation and planning coordination.

If necessary, residents would be willing to annually commit additional funds per
household to develop new parks or trails or expand existing parks, trails or open space
areas.

Mission
The Mission of Parks Horizons is to:

Enhance and assure the quality of life of Westmoreland County residents by providing a
diversity of:

Safe;

Accessible;

Culturally based;

Family oriented;

Well maintained and/or protected;

Economically responsible; and

Strategically located park and recreation resources.
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Executive Summary

Recommendations

Fundamental to the success of the Comprehensive Park, Recreation and Open Space Plan are
the specific actions and strategies established to fulfill the mission and achieve the Plan’s
goals. Outlined below are the Plan’s major recommendations. Detailed descriptions for
each recommendation as well as the Plan’s other actions and strategies are located within
Chapter 6 of the Plan.

1.

Establish a Citizen Advisory Board to assist the County Commissioners and the
County’s Bureau of Parks and Recreation in conceptualizing, reviewing and refining
long-term planning initiatives and funding strategies.

Provide for county-wide future park and recreation needs by adopting a proactive
approach to secure control of recreation-oriented land, especially in the northwest
quadrant of the County.

Adopt a County-wide Parks, Trails and Greenways Master Plan that interconnects the
County’s existing regional parks through a 250-mile network of locally accessible
trails and recreation facilities.

Increase public awareness and education by initiating a marketing and promotional
campaign. Initiate this campaign by hiring a qualified public information coordinator
to market, promote and fund-raise for the Bureau of Parks and Recreation as well as
sister agencies within the County government.

Increase programming, especially in the areas of environmental education and senior-
oriented activities. The Bureau should expand its current emphasis on major seasonal
events to include weekly and/or seasonal programs designed for family participation.

Continue the Bureau’s strong park maintenance program with respect to existing
County park facilities and trails. In addition, the majority of County park acreage
should remain natural and not be over developed, as landscape setting is important to
Westmoreland residents.

Work with municipal, county, state, federal, school and other quasi-public agencies to
develop cooperative efforts and coordinate planning/development activities. Through
this process, the County should define clear roles for the various park and recreation
providers.

Encourage and promote additional volunteer-based efforts for parks and trails: adopt-
a-park, friends groups, park and trail monitoring and trail maintenance.

Transform, over time, the Bureau of Parks and Recreation into an autonomous
Department of Parks and Recreation in order to increase efficiency, improve
communication and enhance the quality of services to County residents.
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